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Preface

The Institutional Effectiveness Manual serves as a reference document for the
educational programs, the administrative and educational suppo rt units of the
University. The main goal of this manual is to describe the planning and evaluation
process at the Universtty. It is intended to assst the educational programs and the
suppo rt units in developing and implementing institutional planning, condu cting
asesnent, and using the results of asesanent to improve the educational programs
and service sof the Universty.

On-goi ng and systematic assessment i s vital
improvement initiatives, and in demonstrating the vitality of the University as a
progressive institution to the community and to external agents. Planning,
assessment, and improvement at A | Falah University (AFU) are a shared
responsibility. The University has implemented an institutional effectiveness cycle
that has a series of activities and a timeline to ensure a continuous planning process

and a feedback loop concerning the desired outcomes of its educational
programs and its administrative and educational support services. Annually AFU
reviews assessment data in relation to defined outcomes to determine progress, to
identify changes that must be considere d for the near future, and to make
recommendations, including those with budget implications, to the President of the
University. The results of an institutional analysis whereby the strengths, weaknesses,
and opportunities of the University will be identi fied and discussed at an annual
planning retreat of the Governing Board. The results of the analysis form the basis for

the development and revision of the institutional goals and objectives of the
University. AFU planning and assessment process is intende d to be broad -based,
systematic, and appropriate to the University vision and mission.

AFU Vision

AFUOs vision is to distinguish itself as one of
the GCC through academic research, educational excellence, experi ential learning,
pursuit for knowledge and constant intellectual exploration.

For all stakeholders alike, AFU aims to sustain an innovative educational environment
that adds value through student experiences in logical reasoning, critical thinking,
applie d skills and creativity. AFU adheres to the international standards and can be
recognized for the significant progress while preserving local cultural and ethical values
of the UAE and GCC. AFU aims to achieve local and international recognition for
academ ic programs, research and community services



AFU Mission

AFU is committed to providing comprehensive, multi -disciplinary education that
engages their students in free thinking, cross -disciplinary course work, research and
applied learning so as to become the future leaders in the UAE and GCC region.

AFUOG s Mi ssion and Vision statements are approve
Trustees) prior to declaration. They will be reviewed and revaluated periodically to

ensure their adherence and usefulness in providing overall strategic direction to AF u.

Strategic Plan
Short Term Planning Goals

The short-term planning goals of AFU are to:

-

A Promote the acquisition of studentsd knowl edg
multi -disciplinary skills.

A Emphasize and continually improve the teaching quality and support
appropriate  faculty development resources to achieve local and international
recognition.

A Graduate students equipped with free thinking, logical reasoning, cross -
disciplinary knowledge and skills necessary for employment in the global market.

A Appreciate the quality o f education and promote an atmosphere of applied
skills and creativity support through the appropriate allocation of resources.

A Provide the appropriate library resources and information technology services in
support of teaching and public service.

A Assiststudents in achieving educational, career, and personal goals by providing
comprehensive development services and programs that assist students.

A Establish and maintain business collaboration and partnerships preserving local
cultural and ethical values of  the UAE and GCC to better serve the educational
needs of the geographic region.

A Demonstrate the accomplishment of the mission of the University and continuous
improvement in its educational programs and services.

Long Term Planning Goals

GOAL ONE

To foster excellence in education through international collaborations in teaching
methodology and blended learning



Objectives

A

A
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Provide a learning environment for free thinking, logical reasoning, cross -
disciplinary knowledge for students and faculty members

Provide highest quality education (knowledge and skills) by promoting an
atmosphere that values intellectual curiosity and pursuit of knowledge while
preserving academic freedom and integrity

Promote multi -disciplinary skills of the students through cross -disciplinary programs
and courses

To ensure that the infrastructure of the University are utilized efficiently for
blended learning

To develop and maintain innovative approaches to learning

GOAL TWO

To establish Centre of Research and Professional Develop ment through applied
learning experiences and interdisciplinary research.

Objectives

A

A

A

Provide the research infrastructure and budgets to initiate and develop scholarly
activities

Devel op the o0ODUBAI Centre of Excellenceaea for Sc
Devel opmentdé through coll aborative industrial
alumni sponsorships

Promote interdisciplinary research through innovative multi -disciplinary programs

meeting the research needs of the UAE community and GCC community
Maint ain comprehensive self -development and professional programs for
professional growth and development of faculty and staff at AFU.

GOAL THREE

To develop comprehensive and holistic student development through applied learning
and practical experiences  contributing to employer needs of the community.

Objectives

A

To promote and maintain an educational system that is continuously adaptive to
the ever changing socio -economic, technical, scientific, cultural and
development needs of the UAE and the GCC region

To provide technical programs based on local, regional, and international
employment needs for students seeking immediate employment upon
graduation.

To expand the physical and extracurricular activities for students to engage in
effective collaboration  and lifelong learning

To develop community service programs that help to meet the recreational,
cultural, educational, scientific and social needs of the area



BOARD OF TRUSTEES

University Organizational Structure

The Board of Trustee is the governing body of  the university and its policies. The owner of
the university is the Chairman of the Board. The Board consists of several members that
represent distinguished professionals in various related fields, such as politics, industry
and academics.

The Board of Trustees Responsibilities are:

A Appoints the president.
A Establishes broad institutional policies.
A Approves and reviews the institutionds mission
A Approves educational programs of a quality consistent with the institution 0s
mission.
A Confers, or authorizes the conferring of academic degrees.
A Secures financial resources to support the institutional goals adequately.
A Approves the annual budget.
A Approves major facilities, contracts, and campus plans.
A Ensures that the inst itution is subject to an annual external Audit.
A Approves the selection of an external Auditor
A Approves the inter -institutional collaborations and agreements.
A Evaluates the performance of the President and approves his/ her contract and
continuance in office.
A Evaluates its own performance and the performance of individual members and

uses that evaluation for improvement.

The Governing Body (Board) authority does not interfere in management decisions or
with internal aca demic bodies and is not involved in the day -to-day operation of the
institution.

THE CHANCELLOR

The Chancellor is appointed by the Chairman of the Board of Trustees and reports

directly to the Universityds Board ofcelbrisitet ees .

strive to attain excellence of programs and offerings with the resources available to the
campus. The Chancellor should be a strong and visionary leader providing
transformational academic and administrative leadership to the university. He sh ould
have sufficient knowledge and experience with operating a large business or institution.

Other responsibilities of the Chancellor position include the followings:

A Taking full responsibility for all aspects of the academic, student, administrative
an d financial operations of AFU.



A Overseeing the planning related to institutional goals, academic programs,
research and scholarship, public service, enrolment and physical plant
development.

A Representing AFU with key constituencies, including alumni, local, civic,
community, and corporate organizations locally and internationally.

A Exercising effective leadership and management of fiscal responsibilities in
fundraising, marketing and public relations and also in strategic planning for AFU.

A Identificati on o f strong foundations to advance the
maintain its success on a global basis.

A Advancing the VISION and MISSION of AFU as a valued and trusted advocate for
the quality of life in Dubai, the UAE, and the world.

A Overseeing the per formance of the university president and work in
collaboration with him to develop excel the university.

THE PRESIDENT

The President is appointed by the Board of Trustees and reports directly to the

Uni versityads Chancell or. The President i s a st
knowledge of and experience to operate the university. The main duties of the

university pre sident are the followings:

A The chief academic officer and the leader for the University
A The university representative with the main constituencies nationally, regionally
and internationally.

A The management and directing of all academic related operation s and
programs within the University.
A Establishment of strong fundamentals to advan

maintain its success.
A Development of effective educational programs to promote and distinguish the
Universityds stat uryandglabdliy.onal | 'y, regi onal
A To report to the Ministry of Higher Education and Scientific Research and other
academic bodies.

The President should be a distinguished leader with an exceptional record of decision -
making, community engagement and effective leadership to successfully amalgamate
and maximize available resources within the University internally and externally for the
stimulation and attainment of institutional uniqueness. A candidate for this position must

have a Doctorate or terminal degree with ample in tegrated leadership credentials to
motivate building the University at the national and international levels.
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VICE PRESIDENT FOR ACADEMIC AFFAIRS (VPAA

The VPAA is appointed by the President and reports directly to the University President

on academic  matters within the university. The VPAA is dedicated to accomplish the

university academic mission through administering and overseeing its various academic
programs. The VPAA supervises t he Coll eges®d
matters. In addition, the core duties for the VPAA include the followings:

A Advising and recommending to the University President on making necessary
changes and taking actions in order to sustain strong academic programs and
institutional success.

A Overseeing the different aca demic operational strategies and tasks within the
different colleges to ensure constant improvement of the different academic
programs and to identifying potential opportunities to maintain the academic
growth of the University

A Promoting the University un iqueness in order to maintain a sound competitive
edge nationally, regionally and internationally.

A Assuring the delivery of an outstanding array of programs that guarantee
academic integrity in accordance with the

The VPAA is the academic catalyst to stimulate and assure the excellent academic
level of the University and to provide a connection between higher administrations and
the different Colleges within the University.

Minimum requirements for this position in clude a Doctorate or terminal degree with
sufficient academic credentials to stimulate building the University.

UNIVERSITY COUNCIL

The wuniversity councild&s main responsibility
to prepare the budget for the university. The university council is chaired by the
President of AFU.

This council is composed of the Vice Presidents, College Deans, Representatives from
each College, Dean of Scientific Research and Graduate Studies, Director of Student
Affairs, Direct or of Quality Assurance, Director of Administration and Finance, Head of
Admission and Registration Unit, Head of English Learning Centre , Head of General
Requirement, Head of IT Unit, and two students from the Student Committee.

11
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DEANGS COUNCI L

A
A
A

Thiscouncil has a regular weekly meeting or whenever is needed.
This council is chaired by the President of the AFU
Dean Council has the right to invite other member upon demands

Members

A
A

Vice President
College Deans

Responsibilities

A

Ensur e t he policievagerpmpedyimpleniented.

Review and take actions on proposed development plans for the university to
achieve the universityds mission and
Reviewing and approving any suggested new plans for the existing programs,
new programs and any sugg ested new colleges.

Granting academic degrees to students.

Approving any new admission and registration policies, including number and
quality of students to be accepted in particular programs.

Vi si

To ensure the alignment of the university enrolment and admiss ion policies with

those of the MOHESR.

Monitoring the implementation of college plans for teaching and research.
Executing the final decision on faculty promotions upon the recommendations
from the Appointment and Promotion Committee.

Approving the Bylaw s that govern employment, organizational, financial, and

executive university affairs.

THE COLLEGE DEANS

The Dean is the academic leader for his/her College with many responsibilities related
to academic policies development, academic program recommendations, faculty
member s promotion and professional devel opment .

tothe VPAA and supervises the programsd | eaders

Dean is also responsible for the following:

A

A

Possessing full responsibility of all aspects of academic operation and advances
and serves as the primary representative for the College.

Directing the administration, revision and changes of the existing programs while
maintaining high educational standards.

12
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A Recommending new high gual ity programs?® curr
documentations consistent wi tehhantehtlee Ctllege ver si t y¢
overal/l performance and promot e i ts gr owt h é
mission.

A Enhancing and maintaining diversity among students, staff and faculty members
within the College.

A Overseeing the overall performance of the students in the College and
encouraging them to achieve their academic goals.

A Facilitating the academic standards, policies
students, staff and faculty.

A Identifying potential opportunities for growth within the College to promote t he
Coll egeds uniqueness among its peers within th

A The successful candidate will have earned a terminal degree, preferably,
Doctorate. The College Dean demonstrates exceptional leadership skills in
development, implementation, maintenance and advancement of the College
and is committed to excellence in teaching.

DIRECTOR OF STUDENT AFFAIRS

The director of student affairsd primary goal i s
student at the university:

A Supervising and monitoring services  offered to the students such as student
restaurants, student transportation, student housing etc. and preparing all the
rules, regulations and related policies.

A Organizing various student activities including the forming of clubs, seminars,
celebrations an d other extra -curricular activities.

A Creating Student data bases and organizing training and specialized workshops
so as to improve the administration of student activities

A Overseeing and managing the Student Counseling offices and implementing the
universi t yds policies regarding the Unit.

DEPARTMENT COUNCIL

A This council has a regular meeting twice a month or whenever is needed.
A The Head of the Department is the Chairman of the Council.
A Members: All the faculty members who teach in this department.

Responsibilities
A Develop plans to enhance the teaching, community service, and scientific.
A Discussing any new courses or programs and recommends them to the college
council.

13



A Reviewing and selecting the textbooks for each course.

A Reviewing and selecting the best candidate for a teaching position and
recommending to the College Council.

A Creating the schedule for the courses that will be offered in accordance to the
studentsd needs and the teaching | oad of the f

A Forming different committees  to follow up with scientific research, community
service and student affairs.

A Reviewing the promotion application for a faculty member and making the
recommendation of the college council.

A Reviewing all the assessment results for the courses that were offe red and make
any required changes to deal with any weaknesses and to strengthen it.

A Reviewing any other outstanding issues related to the department.

HEAD OF DEPARTMENT

To lead, oversee, coordinate and develop all academic activities of the Department
and t o ensure that the results of the Department s
highest possible levels & in teaching quality, research profile and student achievement.

Qualifications

A Evidence of significant and successful leadership and management expe rience
at an appropriate level, e.g. deputy head of department, admissions tutor, or at
another institution, particularly in times of change, or evident capability in this
area.

A Evident commitment to deliver the University's strategic aims and to be part of
the management of the University.

A Successful management of resources (money, people etc.) related to the
furtherance of teaching, academic quality and the development of program.

A Excellent communications, interpersonal and consultative skills.

A Evident appreciation of the importance of good relationships with students;
experience of taking successful initiatives in relation to developing the student
experience at departmental level; good understanding of the issues,
opportunities and difficulties surrou  nding widening participation.

A Evidence of an ability to deal sensitively with concerns and complaints raised by
students.

A Good judgment and decision  dmaking capability & particularly where political,
academic and institutional priorities might conflict or information is not complete.

A Evidence of successful and imaginative academic or related initiatives in a
relevant area.

A Able to command the confidence of the department and the University's Senior
Management Team

14



Responsibilities
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To provide academic leadership of staff within the department.

To manage and develop effectively and efficiently those human, physical and
financial resources for which they are responsible in manner consistent with the
policies and practices of AFU.

To develop and maintain a range of programs which are highly regarded by
internally and externally.

To develop the process of teaching and learn ing and create a productive and
well regarded learning environment for students in a manner consistent with the
University's strategic plan.

To facilitate greater access to courses through the development of more flexible
patterns of course provision and  through a more imaginative entry policy.

To facilitate, within available resources, the development of those research,
consultancy and scholarly activities which will enhance the academic
reputation of the department and contribute to the personal develop ment of
faculty.

To create and foster relationships with appropriate external agencies to promote
departmental and the University's aims in general.

To provide a focus for communication within the department.

To contribute to the development and impleme ntation of AFU policies and
practices consistent with the University's mission statement

To secure, monitor and manage the departments' operational compliance with
AFU standards.

To undertake all activities with a view to promoting equality of opportunit y.
Prepare and submit to the Dean annual reports on the status of the department.
Discharge other departmental duties as assigned.

To plan and conduct effective annual assessment of the academic programs of

the department.

15
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Institutional Objectives

To accomplish the University mission, the University team and staff members will work
hands on hands to achieve the following objectives:

A To develop and maintain programs responsive to the needs of students
pursuing und ergradu ate orgraduate degree in variousdisciplines.

A To provide technical programs based on local, regional, and international

employment needs for students seeking immediate employment upon

graduation.

To develop a community service programs that help to meet the recreational,

cultural, educational, scientific and social needs of the area.

To sustain effective student support to assist the students in reaching their

educational goals.

To develop and maintain innovative approaches to learning.

To maintain comprehens ive programs for professional growth and development

of faculty and staff.

To promote and maintain an educational system that is continuously adaptive to

the ever changing socio -economic, technical, scientific, cultural and
development needs of the UAE and the region.

A To ensure that the University's buildings, grounds, and equipment are utilized
effectively, well maintained, and continue to enhance the scope of their utility.

Strategic Plan 2013 = 2018

Al Falah University aims to be recognized as a pioneer in academic excellence,
where knowledge is both acquired, applied, and where creative endeavors is
supported by academic programs and state of the art facilities to enrich and
expand the scholastic experience of the future leaders of UAE and beyond . The
richness of the academic programs, the exceptional qualifications of the academic

staff, and the strengths of the research initiatives will enable students, faculty and
staff members to dispense their full pote ntial for the betterment of UAE education
and community services.

> > >

>\

Goal | Responsibility
I Enrich, strengthen and expand academic offerings President
Il | Expand and strengthen student support services Deans
Il | Expand and diversify the student population Marketing
v Prov@e an environment conducive to teaching and President & Deans
learning
V | Broaden community awareness and support Commymty Engagement
Committee
Vi Develop appropriate partnerships that support the Community Engagement
Universityds mission Committee
viI Eval uate annually the UnlversPresident

attaining its goals, objectives, strategies and tactics

Director of Finance
Department
IX | Attain appropriate local and international accreditations President & Deans

VIl | Strengthen planning, budget, and assessment

17



GOAL I: ENRICH, STRENGTHEN AND EXPAND ACADEMIC OFFERINGS
Objective A:  Develop and implement degree programs to meet baccalaureate level
program needs of the region.

Strategies
A Identify and adapt degrees for which a strong needs -based case can best be

made and for which the university can most reasonably provide the necessary
infrastructure.

- Collect statistical evidence regarding student enrolment patterns in
existing degree programs.

- Review the university ¥ common general education curriculum to
determine if it fully supports the offered degree programs presently
offered through other international institutions.

- Develop program -specific upper -level course requirements for the degree
programs.

A Obtain and secure funding to increase the university salaries and academic
support budgets.

- ldentify, seek, and secure grants to support increases in academic
support funding.

- Increase the University endowments.

A Develop an academic infrastructure for degree -granting campus.

- Structure faculty and staff organization to accommodate degree status.

- Recruit and hire sufficient qualified faculty to instruct degree programs.

- Evaluate and provide sufficient databases and other electronic resources
which support the programs of  fered by the university.

- Acquire adequate educational equipment and materials to support all
courses in the proposed programs.

- Establish institutional priorities for teaching and service.

A Develop policies and procedures that support additional educational programs.

GOAL Il: EXPAND AND STRENGTHEN STUDENT SUPPORT SERVICES
Objective A:  Provide high quality and accessible student support services, with
appropriate office hours.

Srategies
A Examine the organizational structure of Student Services to determine most
effective utilization of personnel.

- Study the organizational structure of Student Services at various
educational institutions.
A Establish a full -time, permanently staffed advising center to operate year round.
- Examine and/or visit comparable campuses with Advisement Centers .
- Develop referral service arrangements with community mental health
individuals and organizations for students in need of personal counseling

18



A Broaden the scope and availability of academic support services.
Hire/train appropriate  personnel to provide these additional services.

Objective B: Provide a student -friendly enrolment and registration process.

Strateqy

Create a unified process for students to strengthen the interrelationships between
admissions, registration, and financial ~ department.

Objective C:
services.

Strategy

Provide student retention by offerin g career planning and placement

Establish a career planning/placement office.

Objective D:

Supply and continuously strengthen connectedness among students,

faculty, and staff.

Stra‘gegies

A Offer campus -wide activities involving students, faculty, and staff.

Offer convocations at the beginnings of each semester.

Determine structure and strategies for participation and effectiveness by

studying other campuses offerings
Annually re -examine the orientation programs to include more faculty
and staff participation.

A Survey the student population to determine the interests and needs of students
as related to extra -curricular activities.

-

Initiate the presence of student clubs a  nd activities, both on campus and

on the University Web site, and survey the student population to
determine the extra curricular needs and interests of the students.

A Assesses student satisfaction and their perception of the University's strengths and
weak nesses by collecting feedback from students during an exit questionnaire

GOAL Ill: EXPAND AND DIVERSIFY THE STUDENT POPULATION

Objective A: Develop and implement an enrolment management system.
Strategies
A Develop a comprehensive recruitment and marketing plans.

A Explore non -traditional calendars, course times and locations

for degree

programs to recruit students.
A Develop and implement an application management process.

Explore application process at similar Universities within UAE.

Review the current application process that exists at each of our sites.
Define elements to be incorporated into the management of the
application process.

Develop and utilize admissions letters specific to academic majors.

Develop and utilize a calendar of follow -up activit ies related to the
application process.

19



- Develop and utilize a tracking system for those applicants accepted but
not enrolled (cards, phone calls, etc.).
A Improve access and opportunity for student financial support.
- Schedule informational sessions regularl y on each campus.
- Publish dates for on -going financial aid advisement in the course -offering
schedule.

GOAL IV: PROVIDE AN ENVIRONMENT CONDUCIVE TO TEACHING AND LEARNING

Objective A:  Provide adequate maintenance, custodial service and landscaping.

Strategies
A Provide necessary maintenance, custodial service and landscaping for the

campus.
- ldentify systems, areas, and utilities that need maintenance, custodial

service and landscaping.

- Identify maintenance, custodial service, and landscaping on campus that
must be completed by contractors.

- Ensure that properly trained personnel have been hired for each of the
areas of in -house maintenance, custodial service and landscaping.

- Ensure effective maintenance, custodial service and landscaping on the
campus.

A Reduce deferred maintenance to minimum levels on all campus facilities.
- Identify deferred maintenance on each campus facility.
- Compile and prioritize the deferred maintenance on campus.

- ldentify deferred maintenance on campus that can be done in -house.
- ldentify deferred maintenance on campus that must be completed by
contractors.

- ldentify sources and budgeting strategies to fund deferred maintenance.
- Ensure deferred maintenance is accomplished in a timely fashion.

Objective B: Provide adequate and appropriate facilities, utilities, storage and
furnishings for instruction including undergraduate course offerings, and support (e.g.,
library, labs and networked classrooms) for these activities.
Strategies
A Evaluate current and future physical environment needs.
- Develop a detailed list of current and anticipated facilities.
- ldentify the facilities, utilities, storage, and furnishings needed for
undergraduate course offerings.
- ldentify the facilities, utilities, storage, and furnishings needed fo r
continuing education.
- Identify the facilities, utilities, storage, and furnishings needed for extended
graduate offerings.

20



- ldentify the facilities, utilities, storage, and furnishings needed for the
libraries.

- Identify the facilities, utilities, storage, and furnishings needed for the
computer, science, and art labs and networked classrooms.

- Identify the facilities, utilities, storage, and furnishings needed for support
activities.

A Provide mechanisms for meeting the physical environment needs.

- Develop a space utilization plan.

- ldentify possible additional space that could be utilized.

- Seek additional funding for buying and/or leasing space. Purchase
additional furnishings.

Objective C: Provide adequate and appropriate facilities, utilities, sto rage, and
furnishings for faculty, staff, administration, and student organizations.
Strategies

A Evaluate current and future physical environment needs.
- Develop a detailed list of current facilities.
- ldentify the facilities, utilities, storage, and furnishings needed for faculty.
- ldentify the facilities, utilities, storage, and furnishings needed for staff.
- ldentify the facilities, utilities, storage, and furnishings needed for
administration.
- ldentify the facilities, utilities, storage, and furnishi  ngs needed for student
organizations.
A Provide mechanisms for meeting the physical environment needs.
- Develop a space utilization plan.
- Identify possible additional space that could be utilized.
- Seek additional funding for buying and/or leasing space.
- Purchase additional furnishings.

Objective D:  Come into compliance with all governmental safety, workplace and access.

Strategies
A Identify those facilities that are not in compliance.
A Identify sources to fund the necessary improvements. a) Obtain funds from
budget.
A Correct conditions of non  -compliance.
- Utilize appropriate reference materials, individuals or organizations to
determine appropriate course to come into compliance.

- Take corrective action.

21



Objective E: Provide adequate multimedia support wit
Strategies

A Determine campus needs.

- ldentify multimedia support needed within the University.

- Survey faculty, staff, and administration on needed multimedia equipment.

- Visit other Universities to observe use of multimedia.

A Address needs.

hin the University.

- Purchase additional multimedia equipment and software.
in multimedia technologies including training,

resource availability, and actual applications.
- Provide a "multimedia help desk."
- Provide training to Computer Service Person  nel.

- Develop opportunities

- Provide intranet and Internet access to all facilities including classrooms,

offices, and labs.

Objective F: Meet communication technology needs.

Strategies

A Evaluate current and anticipated needs.
- ldentify the bandwidth needed for communication in the university.

- Determine bandwidth needed for state

-of -the -art equipment.

- Determine bandwidth needed for voice communication.
- Determine bandwidth needed for Internet access.
A Purchase and install appropriate hardware and software.
- Upgrade all network equipment to current standards.
- Improve the phone and voice mail system on all campus sites.
- Install additional central office truck lines on both sites.
- Provide state -of-the -art equipment for the university modes of instruction.

GOAL V: BROADEN COMMUNITYAWARENESS AND SUPPORT

Objective A:  Increase community awareness of the education programs the University

offers.
Strategies

A Develop the recognition of the university.
A Develop consistent messages and communication within the community.

A Develop and produce a consistent image which is easily recognizable to the

public.

A Develop a marketing plan and calendar to convey the message to the public on

a regular ongoing basis.

A Develop a consistent, timely and identifiable mailing process for invitations, flyers,

newsl etters, lectures, etc.

A Develop good relationships with local communications media.

A Develop and maintain a website.
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Objective B: Increase community support for the University programs.
Strategies

A Develop and maintain procedures and regulations to
existing and prospective partnerships.

Identify partnerships which will lend support to offered programs most urgently
needed in the region.

establish and coordinate

A

GOAL VI: DEVELOP APPROPRIATE PARTNERSHIPS THAT SUPPORT THE UNIVERSITY'S

Objective  A: Establish partnerships in the area of education (including life
learning).

Strategies
A Develop partnerships with the public and private schools.

A Develop partnerships with literacy programs and English as a second language
programs.

-long

GOALVIL EVALUATE ANNUALLY THE UNI VERSITY0S PH

GOALS, OBJECTIVES, STRATEGIES, AND TACTICS
Objective A:  Determine status of stated goals, objectives, strategies, and tactics.
Strategies

A Determine whether an individual, office, administrator or committee should
_ check for satisfactory progress of stated goals, objectives, strategies and tactics.
A Appoint or designate appropriate individual, office, administrator or committee

to evaluate and report to the administration on progress of stated goals,
objectives, strategies and tactics.

Objective A:  Secure financial resources that will support the University's strategic plan
and promote institutional  improvement .
Strategy

A Campaign for operations funding parity for the university among the teaching
sector.

Objective B: Prepare and annually revise a five -year pro -forma budget reflecting
institutional priorities for use in department budget planning.
Strateg y

A Assess the financial performance of the university and develop budgetary
assumptions to build a realistic five -year budget plan.

GOAL IX: ATTAIN APPROPRIATE LOCAL AND INTERNATIONAL ACCREDITATIONS
Objective A: Comply with the Core Requirements,

Comprehensive Standards and
Foundations for Quality Enhancement.
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Strategy
A Provide resources to support accreditation process.

Objective B: Establish plan for securing academic program accreditations.

Strategies
A Develop a plan to obtain accreditation

A Determine compliance with the national standards for human services worker

education and training.

University Quality Committees

ACADEMIC QUALITY ASSURANCE COMMITTEE

The mission of the Quality Assurance Committee is to collaborate with College Faculty
members and the Quality Assurance Office in ensuring the currency of course outlines,
including consistency with CAA Standards and QF Emirates as well as the fit between

articulated course learning outcomes and program learning outcomes.

Responsibilities:

>

(Appendix 3)

> >

and Statisti cs) for the Ministry of Education & Higher Education Affairs

> >

changes

>\

curriculum and program changes

>

and propose Program amendment as required

QAC members:

Review of Course Files and ensure timely completion of Course Portfolio

Prepare weekly reports on Course Portfolio development for the Deans Council
Ensure timely preparation of CHEDS reports (Center for Higher Education Data

Review of academic schedules to ensure faculty qualifications and sufficiency
Review and follow up appropriately regarding agreed minor curriculum

Review report and follow up appropria tely regarding agreed substantive

Implement internal curriculum and program reviews in a systematic manner

Representa tive from the General Education Department

Director of Quality Assurance & Institutional Effectiveness Center Chair
Representa tive from the College of Business Ad ministration Memb er
Representa tive from the College of Mass Communication Me mb er
Representa tive from the College of Law Memb er
Memb er
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ADMINISTRATIVE QUALITY ASSURANCE COMMITTEE

The QAIE-Admin shall be composed of six elected members from each non -academic
department in AFU; in the spring of the academic year (Starting February, 2017) for a
one -year term. All voting members of the commi ttee shall be full -time staff.

Departmentds chair/director shall not serve on th

Duties/Responsibilities:  This committee is fulfilling  the following responsibilities.
A The committee complies with the AFU policies and producers as well as the CAA

Standards .

A Biannual assessment of the institutional effectiveness plan(s) and assessment
report(s) from the administrative support services and to provide feedback to
those area s;

A Biannual review of the Strategic Plan which includes the administrative support
services to determine achievement of goals and objectives and make
recommendation on the need for revision.

A Biannual review of the results of the institutional effectiveness plan(s) and
assessment report(s) and their impact on AFU services, including those with
budget implications.

A Each member should discuss the meeting findings with the line manager in the
department meetings.

A Committee will meet once every month.

Director of Quality Assurance & Institutional Effectiveness C enter Chair
Representa tive from the Library Memb er
Representa tive from the IT Center Memb er
Representa tive from the Admission and Registration Unit Memb er
Representa tive from the Student Affairs Unit Memb er
Representative from Finance Unit Member
Representative from Human Resource Unit Member
Representative from Student Recruitment Unit Member
Representative from Media Office Member
Representative from Administrative Unit Member

Quallity Assurance & Institutional
Effectiveness Center (QAIEC)

The QAIEC plays a key role across the university in planning, monitoring, evaluating and
reporting of quality performances.
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The QAIEC has the responsibility of implementing activities that target to address the
mission of the university in order to meet the AFU strategic goals. It focuses on ensuring
excellent practice of a quality assurance functions to be implemented in the university

by fulfilling the CAA -MOHESR 2011 standards. The QAIEC has a clearly defined vision,
mission and responsibilities which indicate the commitment of the university to
continuous improvement.

QAIEC VISION

The QAIEC envision to fertilize a culture of continuous quality improvement within AFU to
positioning the university internationally through the effectiveness in planning and
delivering services, and realizing intended outcomes.

QAIEC MISSION

To ensure the high quality standards arei  mplemented and effectively managed in AFU,
and to promote confidence in the academic provision (teaching, research and
community services); and that the quality up to the international standards. Also, to
create cost effective framework of excellence and ¢ ontinuous quality improvement at
AFU, and to be the main data providers for decision making and quality enhancement

in the university.

QAIEC RESPONSIBILITIES

In order to accomplish its vision and mission, the QAIEC carries out a number of
activities incl uding the following:

A Monitoring and evaluation of academic integrity;(Appendix 3)
A Evaluati on of facul ty me mber s 0 performances
community engagement; (Appendix 4)

A Setting standardized procedures for course and program development in line

with the CAA standards;
A Conducting an annual appraisal of the colleges
A Organizing awareness -raising seminars to help explain the principles of quality

assurance to AFU faculty and staff;

A Proposing remedies for gapsin  performance;

A Providing training in the use of information resources;

A Providing information and expertise in the areas of assessment, strategic
planning, and public accountability;

A Providing data analysis, decision support, and institutional effectiveness

information;



>

> > D>

> >

Providing a variety of data about faculty issues including teaching loads, course
enrolment, department faculty distribution, comparative and equity salary and
analyses of staffing trends and salaries;

Ensure that AFU meets all its policy sta tement requirements.

Compile and maintain all publications relevant to QAIEC.

Make a final review of reports made to accrediting agencies to ensure
compliance with the requirements of each agency.

Review university publications to ensure compliance with po licy statements.
Periodic Review and update of the missio  n, vision and strategic plans

MANAGEMENT STRUCTURE OF THE QAIEC

QAIEC

Director

QAIEC
Officer

Figure 2: Management Structure of the QAIEC

QAIEC DIRECTOR

Acc ording to the exising AFUS @rganizational structure, the Director of the QAIEC is
considered part of the senior management at the Universty where the QAIEC is
direc tly linked to the Universty President (UP).

Therefore, the Direc tor of the QAIEC should report directly to the UP on any matt er
related to quality. The Director should also be invited to the Dean Cou ncil so that h e
can participate in the academic decison making proce ss.

The Director of the QAIEC should work with the UP to support the Universtyd s
develop ment of learning- and quality-related policies and strategies, liaise with Dea ns
and managers of Units and Centers at AFU, and interfac e with external Quality
Assurance agencies and organizations.
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QAIEC OFFICER

The QA Officer coordinates and manages all QAIE office activities, including the
administration of surveys and data collections from surveys and questionnaires and
generates scientific reports on the analyzed data to different sections.

Quallity Assurance Policy

The processof formulating new policies or modifying existing ones involves the following
steps:

Stepl. The Quality Assurance and In stitutional Effectiveness Center (QAIEC) are taking
necessary stepsto introduce a new policy ormodify an existing one.

Step2. The Director of QAIEC will draft related statements which will be coordinated
with

A AFU president/ VPAA forissiesof academic nature, and

A AFUChancellor forissies related to staff and their functional areas.

Step3. The Director of QAIEC will present to the university president/VPAA final
statements reflecting step.2 above as agreed upon by all concerned. If there is a
disagree ment, the Director of QAIEC willintervene for conflict resolution purposes.

Step4. The Director of QAIEC will review the documents presented to him in step.3
above asarring that they are agreed upon by those involved in its coordination in
step.2. Then, it will be presented to the Dean Council for those issues of pure
academic nature.

As there is a separation between policy formulation/mo dification (explained above)
and policy implementation, the QAIEC will be requested periodically to conduct
operational reviews (part of Director of QAIEC mo nitoring process)to ensure that there
are no deviationsbetween the policies in place a nd the way they are implemented.

TERMINOLOGY

Program Objectives (Synonyms: Program Educational Objec tives; Program Goals)are
statementsthat describe the expected performance of graduates during the first few
yearsafter graduation.

Program Outcomes (Synonyms:  Student/Program Intend ed /Exp ec ted Lear ning
Outcomes) are statements that describe skills, knowledge, attitudes, values, and
behaviors that students demonstrate at the time of graduation. Program Outcomes
(PO) provide focus for institutional strategies for student leaming and emerge from
objectives.
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Measure (Synonyms: Metric, Indicator) is a specific assessment tool used to quantify,
directly or indirectly, the performance(s) on a desired outcome. Normally thismetric will
be comp ared to a targeted achievement level or succ esscriterion (Target/Criterion).
Setting thistarget might require the use of a benchmark.

There are two types of metrics: Direct and Indirect. Direct assessments provide for the
direct (objective) examination or observation of student knowledge or skillsagainst
measurable outcomes. Examples of direct assessment tools include: Behavioral
Observations, Performance Appraisal, Portfolios, Sandardized Examinations and
Rubrics.

Indirect assessments of student learning reflect on the perceived (subjective) extent or
value of learning experiences . They assess opinions or thoughts about student
knowled ge or sKkills.As evidence of student learning, indirect measures are not as strong
as direct measures because assumptions must be made about what exactly is being
asessed; add to that the possbility of reviewers questioning the validity/reliability of
the survey instrument and results. An indirect assesment is useful in the sense that it
can be used to measure certain implicit qualities of student learning, such as values,
perce ptions, and attitudes, from different perspectives. However, in the absence of
direct evidence, assumptions must be made about how well expecta tions match the
reality of actual achievement of student learming. Examples of indirect assessment tools
include: Interviews, Archival Data, Focus Group Data, and Surveys.

While all assessment methods have their limitations and contain some bias, a
meaning ful assessment would use both direct and indirect assessnents from a variety
of sources (students, alumni, faculty, employers, etc.). Thus, indirect methods provide a
valuable supplement to direct methods and are generally a part of a robust
asessnent program. This use of multiple assessment methods provides converging
evidence of student learning.

Course Objectives & Course Learning Outcomes When developing a curriculum, faculty
members collectively consders the POs their students will need to achieve upon
graduation. After the desired POs are set, the curriculum is developed/ modified to
represent a well-articulated and aligned set of majorand generaleducation courses.

Course Objectives (CO) are broad objective statements which fulfill the course
description. Course leaming outcomes (CLO) are measurable outcome statements
about students learning specific to the course. They are included in each course
gyllabus. These learning outcomes reflect course-gpecific studentsd skils, and
knowled ge to be developed, and assessed.

These CLOs collectively achieve the COs as reflected in a mapping matrix in the
course syllabus (MOHESR req uirement - micro level asessment).
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Assessment For program assessment, a numeric score that is directly linked
to sudents @performance on specific expected PO iscompared to a performance
criterion, and used as evidence of strength or weakness. For that purpo se, the CLOs
must be mapped to POs and Program Concentration Outcomes (PCO) allowing
assessmnent & evaluation of PO8 s ndaPCOs (macro level assessment). Linkages are
established asillustrated in the sample table (Table 1) below:

Table 1: CLO Mapp ing Mat rix

Course Learning Outcomes (CLO) Linked to Program Objectives (PO)
#1 Define é lééééeeéeée.
#2 Summ arize é 266 eééeé .
#3 Apply é 3666666 ..
é . 4é 6 6 é ééé ..

Direct linkages from CLOs to the desired outcomes at the macro level eliminate the
confounding of factors at the intermediate levels. Both CLOs and examination
guestions use command words to guide students. Command wordsin CLOsindicate
the degree of understanding required. The command words are verbsused to express
each level of learning based on 6 levels of Bloom& Tawnomy: Knowledge,
Comprehension, Application, Analysis, Synthesis and Evaluation. CLOs may contain all
or some of the 6 levels of cog nitive dom ain and are reported in the course syllabi as
shown in Table 2.

Table 2: Linkage of CLO&to Bloom & Taxonomy

Bloom &6 | Knowledge Comprehension Application Analysis Synthesis Evaluation
levels (K) © (App) (An) (S) (E)
CLO # 1,2 3 é é e e

A teaching plan for daily/weekly activities is included in each course syllabus as
shown in Table 3.

Table 3: Course Daily/Weekly Activity Matrix

Day/ Chapter .
Week # Lecture Chapter Objectives Relation to CLO Assessment
1
e é.
15
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The CLOsmust be mapped to the Assessment Scheme and must total 100% as shown
in Table 4.

Table 4;: CLO Assessment Scheme

Course Learning Outcomes
(CLO)

Class Work (CW) (40%)

Quiz Assignment Project

Mid -term Exam Final Exam
(20%) (40%)

#1.

#2.
ee.

#8.

Total

STRATEGIC MANAGEMENT PROCESS

The cycle for continuous improvement entails the following stages are developed for
academic units. Details are outlined in Table 5.

Table 5: Educational Outcomes Assessment System

Phase Process Actions / Responsibilities
. Develop Program Objectivesfor each
degree program.
g prog Developed by department
Planning 3. Identify outc ome measuresfor each PO. approval by the college
) o dean. Then approved by
4. Specify/Desdgn instrumentsto measure the VPAA.
actual ac hievement of the expe cted
outcome.
5. Implement developed plans
o 6. Use the instrument to gather information Departments Chair /
":t'tUtlonﬁd and analyze data. College Council
esearc . Compare actual outcomes with expected Research Committee
outcomes and disseminate results to
departments.
. Develop a listing of strength and
weaknesses o
. . . The listing is the
. Take corrective actions for unsatisfactory Responsibility of the
Ensuring resglts by making qecessary changes in department Changes in
Effectiveness curricula and teaching methodologies curriculum are  then
10. Use changes as feedback mechanism for approved by the Dean
the re -planning process Council.
11.Document evidence of  implementation of
improvement plans
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The Academic Curriculum Plans Committee has the responsibility for implementing the
described processes. The Academic Curriculum Plans Committee works with the
faculty members to implement the described cycle for each degree program with the
following guidelines in mind:

A The assessment of educational outcomes is neither precise nor perfect, and its
data should be interpreted with caution. It is a way of thinking about quality
that comes from the willingness to cont inually examine, question, and, as
necessary, alter the practice within the respective college.

A The assessment process must involve all the stakeholders including students,
alumni and employers as direct beneficiaries of the educational programs; the
facul ty who provide the program; the business community at large; and peers
from other universities.

A It is very crucial that a 360 degree implementation/assessment cycle is
performed.

CURRICULUM PLANNING

Planning isan ongoing proce ssthat supports AFU'svalue of continuous assessnent and
improvement. All AFU stakeholders, including faculty, administration, alumni, busness
community, and students, are involved in this process and must adhere to it. As for
curriculum planning, the Academic Curriculum Plans Committee is regponsble for the
following aspects of academic programs:
1. Development and delivery of a curriculum that isrelevant to condtituent needs
and provides a high quality edu cati onal experience for students.
2. Continuous assessment and development of the curriculum in response to
changing c onstituent needs.
3. Evaluation and development of alternative delivery mechanisms and innovative
tech niques that enha nce the learning e nvironment.
4. Integration of critical issues into appropriate coursesthrougho ut the curriculum.
5. Development and enhancement of interdisciplinary ap proaches relevant to the
overall curriculum.

The curriculum planning phase involves the following steps to ensure outcome
assessment:
A. Develop Program Objectivesand PO for Each Degree Program:
1. Each department/ college demonstrates that the POs for each degree
program and concentration are directly linked with the academic
curriculum of the related program.
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2. Each deparment/college periodically reviews, and revises as needed the
program objectives for each of its degree programs. These educational
objectives must be consitent with and support the college's misson of
providing students with a high quality ed ucation to prepare them for careersin
busness, and other sectorsof the economy.

3. The process of developing and revisnhg the program objectives involves all
faculty membersin each department, stakeholders, ad ministration, and students.

4. After approval from department/college, the stated (or revised) objectives are
sent to the uni ver si ty dGurriclwma BlansniCommittee to ensure
consistency with the Un i v e rnsidgdan ylfGapproved, the college dean forwards
the rec ommendationsto the dean council f orfinalapproval.

B. Develop Expected PO/CLO:

The academic units must develop anticipated success criteria for PO/PCO/CLOs
(expected satisfactory levels of quality) that meet their expec tations. Actual results are
to be compared to these expectations. The departments/colleges formulate and
approve the expected outcomes at the macro (PO, PCO) and micro levels (CLO). The
Academic Affairs Committee then reviews these expected outcomes for consigency
among all prog ramswithin the college.

C. Curriculum Mapping to Program Outcomes:

Program outcomes must be mapped to the program curricula as demonstrated in
Table 6. This willassst the Quality Assurance committee in its assessment of performance
on each PO (See Appendix 5 for AFU programs leaning outcomes) a nd detection of
possble deficienciesand needsforimprovement.

Table 6: Mapping Program Outcomes (PO) to Program Curriculum

Program Curriculum Program Learning Outcomes (PO)
1. General Education Requirements PO1 | PO2 | PO3 | PO4 | PO5 | PO6 | PO7
1 Course C ode Course Name
2
3
é é é
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CURRICULUM IMPLEMENTATION AND ASSESSMENT

A. Impleme ntation

This phase involves the implementation of the developed curricula that wo uld lead to
the achievement of desied program outcomes, and assesing along the way the
actual outcomes. Each course within a program curriculum must be taught by a
specialized faculty member. This will ensure that students are learning from area
experts rather than instructors having a basic knowledge in the subject area or
having a degree remotely connected. Assuch, academic administratorsare held
fully accountable for the implementation of this po licy. Thispolicy will result in ac curate
and effective delivery of course objectives and will further enhance program
outcomes.

B. Assessment Instruments

Course assessments are done using the instruments (measurement tools) liged in Table 7
and according to the indicated timeline and evaluated based on the spec ified
success criterion. The succe ss of any of the department s in fulfilling its educational
objectives is assessed by the degree to which the expected outcome of each
objective has been achieved. The benchmark (success criterion) agains which the
program educati onal objectives are considered to be succe sdully met is the
achievement of at least an average performance for each measurement tool. If the
level attained is less than the average, this will indicate an area of weakness, which
calls for further investigation to identify possble causes for weaknesses and take
corrective actions. Table 7 (column 3) shows the satisfactory levels of expected
outcomes for different measurements.

Smilarly, the tools used to measure succ essful completion of courses include various
forms of examinations, exercises and projects, team projects, presentations, resarch
projects, classpartici pation, case studies, homework assgnment, and written reports. A
grade of 0D¢ (i.e. 60%) or above isconsidered the minimum benchmark for successful
completion of these acti vities.

An extended description of the instuments used at AFU is shown in Appendix |I. In
addition to the liged instruments, there are instance scalling for the need for designing
additional instuments to be used to measure actual achievement of the
expec ted learning outcomes.

Each department Aca demic Com mittee isasdgned the resp onsbility of designing and
implementing such additional insttuments that measure the common knowledge, skills,
and competencies. In addition, the individual depa rtments are also resp onsble for
designing the instruments that measure the concentration related outcomes.
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Table 7: Instruments Timeline and Success Criteria

Instrument

Direct Measures

Timeline

SuccessCriterion

1.Capstone Course Assessment
(Master Level)

Used every semester
starting 2017

Average of 60%and above

2. English placement test TOEFL/ IELTS

Undergradu ate:

COBA (TOEFL: PB (500), CB(173),
IBT(61); IELTS (5.0))

COMC (TOEFL: 450)
MBA(TOEFL: PB (550), CB(213),
IBT(79); IELTS (6.0))

3. Embedded Leaming & Course
Assessment throug h Rubrics

Used every semester
starting Fall 2017

Average of 60%and above

Indirect Measures

1. Student Evaluation of Fac ulty
Teaching Performance

Used every semester

(8.5 0n a 5pt Likert scale

2. Course Portfolio

Used every semester

Satisfac tory results of audits
performed

3.Internship Survey

Used in every internship batch
starting 2017

8.5 0n a 5pt Likert scale

4. Alumni Survey

Used every year starting 2017

$B.50n a 5pt Likert scale

5.Employers Survey

Used every year starting 2016

$B.50n a 5pt Likert scale

Additional Tools

8. Orientation Survey

Used every semester starting 2017

¢B8.50n a 5pt Likert scale

9. Frst Year Experience Survey

Used every year starting 2016

¢B8.50n a 5pt Likert scale

10. Workshop Surveys

Ongoing

8.5 0n a 5pt Likert scale

11. Classoo m Performance: Fnal &
Midterm Exams

Used every semester

Average of 60%orabove

C. Course Performance Assessment
The following weights will be adopted for assessng courses in the General

0 Undergraduate Programs

Education

program: Class work (assignment, practical tests, labs, projects and/or quizzes): 40%;
mid - term exam: 20%; Final exam: 40%. Total weight = 100%.

IMPROVEMENT PHASE

Thisphase involves the following steps:

1. Identify needed change :

Develop a list of strengths and weaknesses . Results of

comparing ac tual results with expected outcomes are analyzed by dep artments
to identify weaknesses. Quality comes from the willingness to continually
examine, question, and, asnecessary modify what isdone in the departments.
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2. Make reco mmendations: The academic unit will make recommendations and
suggest corrective actions for unsatisfac tory results by making necessary
chang es in curricula and teaching. Quggestions for changes in the curriculum
originate most frequently from the academic depa rtments. The prop osed
chang es are sentto the departments and the Aca demic A ffairs Com mittee for
review and recommendations. These recommendations are submitted to the
department s/ college Council for discusson and approval. If approved, the
proposed changes in the curriculum are sent to AFU Dean C ouncil for
approval. Thisis an example of quality control over the curriculum at different
levels within the AFU.

3. Incorporate changes into curriculum: Use changes as a feedb ack mechanism
for the re- planning process to ensure continuous improvement. Decisions on
changesto be made are originated at the dep artment level and reviewed by
the departme nt Ac@ademic Affairs Committee. It is the responsbility of the
department to ensure that these changes are incorporated in the re-planning
process and in turn reflected in the educational program objectives and
outcomes.

4. Evidence of Implementation & Effectiveness : Document evidence on the
implementation of corrective actions, reassessment and evaluation of the
corrective actionsthat had been taken. This evidence will be used to reflect on
the effectivenessofthe corrective actions.

AFU Institutional Effectiveness Frameworlk

The institutional effec tivenessproce ssisa ce ntral component of the ongoing institution-
wide planni ng process. Furthermore, the processinco rporates a systematic review of
the Univ ersty misson and strategic goalsto aid in decison-making and improvement.
There are two general vitally import ant purposes for institutional effectiveness:
improvement and accountabil ity.

The UAE Com mission for Academic Accreditation (CAA) expectsaccredited institutions
to demonstrate commitment to continuous quality assuance and enhance ment by
systematically evaluating the effectiveness of all aspects of its operations and
aca demic programs. (Standards for Licensure and Accreditation 2011, Standard 2:
Quality Assuranc e, p. 8).

36



More specifically, the institution should develop, periodic ally review, and upd ate both
short-term op erational and long-term strategic plans, which are misgon- driven; include
goals,objectives,performance indica tors and targets; and are linked to the institutional
bud get; document its planning pol icies and processes;and ensure that the results of
institutional research are used to guide plannin g, budgeting and resource alloca tion
(Standards for Licensure and Accreditation 2011, Standard 2.2: Institutional Planning , p.
9).In addition, the institution should demonstrate t h at résultls & institutional research
are used to modify and improve programs, resources, and services; benchmarking
against best local and international practices is deployed as part of the continuous
guality improvement process; and improvements are monitored and evaluated.
(Standards for Licensure and A cc reditation 2011, Sandard 2 .4: Continuous Quali ty
Enhance ment, p. 9).

The institutional effectiveness plan at AFU is designed to comp ly with the CAA
stand ards and to cover every academic and adm inistrative unit in the Universty. The
plan comb inestogether three critical integrating proce sses:

A. Strategic Planning (at the institutional level)
B. Outcomes Assessme nt (program/unit level)
C. Budget Proce ss

The AFU has its overall long -range plan and eac h aca demic and adm inistrative unit in
the unive rsty hasitsown plan aswell. Given that the Universty plan dependson each
unitd s tiates, the performance of these units collectively provides data on the
performance of the Universty plan. To monitor the performance annually, every unit
should develop an assessment annual plan to measure its performance during the
academic year and to develop an annual action plan reflecting performance of
the pastyear and adjusting ac tions acc ordingly.

The results of the ou tcomes assessment from un iversty aca demic and administrative
units provide data for colleges and adm inistrative units to develop their own annual
op erational and long-range strategic plans. At the institutional level, this informat ion as
well as information gathered from the institutional outcom es assessment is used to
determine the unive rsity prioritiesand acc ordingly help in resource allocation and long-
range planni ng. Assessnent results provide empirical support for decisions
regarding allocation of resources and operational and long-range planni ng at all
levelsof the unive rsity; program, college, and institution.
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INSTITUTIONAL EFFECTIVENESS POLICY

The university

Institution al Effec tivenessPolicy isbased on the folowing key dom ains:

A Asanemerging and wiling to progressrapidly, the university wil:
a) Review its mission, goals, vision to evaluate the institution.
b) Plan, implement, and assess effectiveness of the institution as a whole
and each of its units.
c) Demonstrate mission accomplishment and provide basis for continuous
improvement.

A To pro

vide the leadership for planning and asssanent proce ss the university

presdent will annually commun icate the institutional misgon, vision, values, and
strategies to the Board of Tustees and motivate them to plan initiatives and
outcomesto suppo rtinstitutionalgoals.

A 7o fac iltate the planning and asesanent proce ss the university will:

a.

f.
A Theac

a.

b.

Establsh and communicate periodicaly to integrate institutional
planning, overall bud get planning, assesanent, and imp lementation of
the above to ensure continuou simp rovement of the institution.

Provide guidance and standardized method for the academic
programs or suppo rt units to document planning and assssnent.

Quppo rt institutional asesanent system through administering student
surveys, classoo m evaluations, emp loyee surveys, service agenciessurvey
and adm inistration of general education assesanent.

Maintain standards for institutional assessnent and planning and
asesnent guides.

Collect, report and implement upon the institutional research and
asesdnentdata

Annually document the effectiveness of the institution accomplishments
ademic program will:

Have a purpose statement.

Determine student -learning outcomes, based on the academic
program purpose

Identify three to eight student learning outcomes to assess the
program as a guideline.

Ensure that the student learning outcomes are stated in behavioral
terms, are measurable and precise enough to enable accurate
assessment.

Plan efficient research -based assessment methods to determine the
effectiveness of the academic program and provide a basis for
improvement.
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A As a guideline, direct assessment methods are set to measure the knowledge,
skill, or ability stated in the student learning outcome and include:

a. Standardized tests.

b. Faculty observations or evaluations. Wh en multiple faculty members
are observing or evaluating student learning, reasonable efforts will be
made to increase inter -rater reliability.

A Multiple assessment methods are to be implemented in the future.

A The University will evaluate the results of assessment data annually and impleme nt
upon it to measure continuous improvement of the curricula pedagogy.

A Annually report to the Academic Leadership Team and the Institutional
Effec tiveness Office :

a. The effectiveness of the academic program.

b. Plans for improvement.

c. The impact of improvements.

A Eac hinstitutional suppo rt unit will:

a. Have a purpose statement.

b. Determine appropriate operational outcomes.

c. Where applicable, establish outcomes that reflect the impact of
support programs or services on student learning.

d. Plan systematic research -based assessment methods to determine the
effectiveness of each unit and provide a basis for improvement.

A Unit staff will annually evaluate the results of assessment data to determine if
improvements are necessary.

ADMINISTRATIVE ORGANIZATION OMNSTITUTIONAL EFFECTIVENESS PLANNING

The Institutional Effectiveness planning provides statistical information to support
decision -making processes within all academic and administrative units of university
and the Governing board. Personnel in charge of Institutional Effectiveness planning
coordinates collecting data, prepare reports and files, and submit the reports to the
Governing Board. In addition, the institutional effectiveness planning serves as an
essential support to the President and other Univ  ersity divisions for managing and
analyzing the institutional data to facilitate planning and evaluate the quality of the
programs and services.
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BASIC ASSUMPTIONS / PRINCIPLES

A The University Planning Units

J-

S@ "0 o0 Ty

Academic Affairs
Information Technology
Library

Institutional Effectiveness
Student Affairs

Registrar

Admissions

Finance Office

Human Resources
Bookstore

A Conditions for Effective Planning and Evaluation Processes
The following self -assessment items address conditions to facilitate the
effectiveness of institutional planning and evaluation processes:

a.
b.
c.

Expressed leadership and support from the President

Appropriate staff expertise availability for planning and evaluation.
Appropriate fiscal support is provided for planning, evaluation, and
institutional research.

Plans identify major issues and priorities for the University.

Plans are based upon ongoing assessment of the external environment,
internal factors, and institutional abilities.

Well-written procedures and schedules have been deve loped.
Integration of major institutional processes is emphasized (e.g., results of
assessment, personnel evaluation, program review, etc., provide input for
planning.)

Procedures are established for monitoring progress and implementing
appropriate  modification within the planning/evaluation cycle.

Procedures are established for annual update of plans, incorporating
assessment results into plans for institutional improvement.

Clear linkages are established between institutional goals, plans, and the
allocation of resources.

Planning and evaluation procedures take into account the Core
Requirements and the Comprehensive Standards of the Principles of
Accreditation from the CAA.

Outcomes of assessment are o0fed backd to de
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A Basic
a.

Clear and exp licit goals (also called objectives, desired outcomes, and/or
expected results) are formulated for each functional unit of the University.

Emphasis is placed on the
goals/outcomes.

Provisions are made for broad

identification of specific educational

administrators in the development and implementation of
evaluation proce ses.
U Institutional surveys and studies
Entering student surveys
Non -returning student surveys
Transfer students survey
Employer opinion surveys
Program/course evaluations

Alumni surveys

Community needs assessments

Labor market/Indus
Staff survey

trial surveys

-based involvement of faculty members and

planning and

Survey of interns and internship agencies/employees
i Sudies of student performance
On admissonsand/orac hievement tests
In credit courses, comp etitions, etc.

After transfer

0 Routine reportsand pub lications

Enrolment repo rts
Course schedules
Fnancial repo rts
Audit report

Assump tionsof the university forAssessment of Edu cational Programs
Assessment works best when the educational (academic) program under

improvement has a clear stated purpose.
Studentsd | earni
Assessment is most effective when it reflects an understanding of learning as

multidimensional, integra

Assessment

requires attention

ng assessment

to outcomes;

however,

the

begins

ted, and is revealed in performance over time.

learning

experiences that lead to the intended outcomes require equal attention.
Assessment is most effective when it is ongoing process, and not episodi
sporadic events to meet accreditation requirements of the Commission.
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Assessment promotes better improvement when different individuals
representing the educational community are involved.
The process of institutional effectiveness; planning; evaluating, assessing to
determine the achievement of the University
includes:

0 Setting goals usually refereed as intended outcomes.

U Identifying at any level the criteria for the goal is to be achieved.

U Identifying measures and procedures for assessing the goals and the

intended outcomes to be achieved.

U Analyzing the data and using the result for improvement.
The institutional effectiveness process is most effective when assessment is
undertaken in a supportive, enabling envi ronment

Developing Outcomes for Annual Institutional Effectiveness Plans and Outcomes
Assessment Reports
a. ForEducational Programs

U The identified outcomes to be assessed on an annual basis will be
derived from the student learning and academic program
outcomes.

0 For academic departments, the most important component of
institutional effectiveness is an annual student learning outcomes
assessment process.

U  About three to five intended outcomes related to student learning
are identified and measured  annually and the results will be used for
program improvement. Other intended outcomes, however, can
be derived from the assessments of these annual outcomes and
may | ead t o t he foll owing year 0s i nst
outcome and assessment).

U Identif ied outcomes must be measurable or ascertainable, and at
least one or two assessment methods should be used for each
identified outcome.

U Each assessment method for an identified outcome should specify
an expectation of the desirable level of performance cr iteria.

U The desirable level of performance should be realistic, and not
unreasonably high or low.

0 The majority of the teaching faculty members in an
academic/educational program must actively participate in
developing the identified outcomes to draw expect ed results.
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b. For Administrative Support Services Units

U Assess only three to five outcomes on a yearly basis. The identified
outcomes should capture the primary goals of a unit.

U Intended outcomes must be related to the Mission and Goals of the
University as well as the Strategic Plan.

0 The intended outcomes should include at least one that refers to
student satisfaction.

U Intended outcomes must be measurable and ascertainable, and it
is suggested that at least two assessment measures should be
identified for each intended outcome.

0 Each assessment measure or method for an intended outcome
should specify an expectation of the desirable level (criteria) of
performance.

U The desirable level (criteria) should be realistic and not
unreasonably high or low.

i All membe rs of a unit should play an active role in developing
institutional effectiveness plans and outcomes assessment reports.

A Basic Assumptions for Completing the Institutional Effectiveness Plan and
Outcomes Assessment Annual Reports

The following form isto be filed on annualbasis by all university fac ulty and sta ff
memb ers.

Assessment Strategies/Measures/Criteria
Unit or Outcome

Program Identified Operational |dentification Actual Realized Reporting Implementation

Final

Action
Goals or Outcomes il Outcomes Schedule/ of results
Statements of Specific data or of Data and Taken

Objectives thatcanbe  Survey administration - © Plan
Measured Instruments of Surveys y

Computation
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Identified Outcomes
These general, long-term goals do not change fromyear to year. A list of all the goals
for all ac tivities will be prepared. Two or three goals will be ases®d eac h year. Snce
thisisan annualplan.

Assessment Strategies/ Measures/ Criteria

Measurement of progress toward realizing each goal will be described. Assessment
strategies must be relevant to university mission. They should be time specific,
guantifiable, and measurable.

Realized Outcomes
These are the actual results from Column 2 in the table above.
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Institutional Effectiveness Plan

Phase Ill: Enabling / Unit Planning Phase IV: Plan Implementation and
Evaluation of Process

Academic

Program
Review
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