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The Institution a l Effec tiveness Manua l serves as a referenc e do c um ent for the 

edu ca tion a l p rograms, the adm inistra tive and edu ca tion a l suppo rt un its o f the 

University. The ma in goa l o f this manua l is to d esc rib e t he p lann ing and eva lua tion 

p roce ss a t the University. It is inte nd ed to assist the edu ca tion a l p rograms and  the 

suppo rt un its in d evelop ing and imp lementing institution a l p lann ing, c ondu c ting 

assessment, and  using the results o f assessment to  imp rove t he edu ca tion a l p rograms 

and  service s o f the University. 

 

On -going and systematic assessment is vital to the Universityõs continuous 

improvement initiatives, and in demonstrating the vitality of the University as a 

progressive institution to the community and to external agents. Planning, 

assessment, and improvement at A l Falah University (AFU) are a shared 

responsibility. The University has implemented an institutional effectiveness cycle 

that has a series of activities and a timeline to ensure a continuous planning process 

and a feedback loop concerning the desired outcomes of its educational 

programs and its administrative and educational support services. Annually AFU 

reviews assessment data in relation to defined outcomes to determine progress, to 

identify changes that must be considere d for the near future, and to make 

recommendations, including those with budget implications, to the President of the 

University. The results of an institutional analysis whereby the strengths, weaknesses, 

and opportunities of the University will be identi fied and discussed at an annual 

planning retreat of the Governing Board. The results of the analysis form the basis for 

the development and revision of the institutional goals and objectives of the 

University. AFU planning and assessment process is intende d to be broad -based, 

systematic, and appropriate to the University vision and mission.  

 

 

 

AFUõs vision is to distinguish itself as one of the premier universities in both the UAE and 

the GCC through academic research, educational excellence, experi ential learning, 

pursuit for knowledge and constant intellectual exploration.  

 

For all stakeholders alike, AFU aims to sustain an innovative educational environment 

that adds value through student experiences in logical reasoning, critical thinking, 

applie d skills and creativity. AFU adheres to the international standards and can be 

recognized for the significant progress while preserving local cultural and ethical values 

of the UAE and GCC. AFU aims to achieve local and international recognition for 

academ ic programs, research and community services . 
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AFU is committed to providing comprehensive, multi -disciplinary education that 

engages their students in free thinking, cross -disciplinary course work, research and 

applied learning so as to become the future leaders in the UAE and GCC region.  

 

AFUõs Mission and Vision statements are approved by the Governing Body (Board 

Trustees) prior to declaration. They will be reviewed and revaluated periodically to 

ensure their adherence and usefulness in providing overall strategic direction to AF U. 

 

 
Short Term Planning Goals  
 

The short-term planning goals of AFU are to:  

Á Promote the acquisition of studentsõ knowledge and the development of the 

multi -disciplinary skills.  

Á Emphasize and continually improve the teaching quality and support 

appropriate  faculty development resources to achieve local and international 

recognition.  

Á Graduate students equipped with free thinking, logical reasoning, cross -

disciplinary knowledge and skills necessary for employment in the global market.  

Á Appreciate the quality o f education and promote an atmosphere of applied 

skills and creativity support through the appropriate allocation of resources.  

Á Provide the appropriate library resources and information technology services in 

support of teaching and public service.  

Á Assist students in achieving educational, career, and personal goals by providing 

comprehensive development services and programs that assist students.  

Á Establish and maintain business collaboration and partnerships preserving local 

cultural and ethical values of the UAE and GCC to better serve the educational 

needs of the geographic region.  

Á Demonstrate the accomplishment of the mission of the University and continuous 

improvement in its educational programs and services.  

Long Term Planning Goals  

GOAL ONE 

To foster excellence in education through international collaborations in teaching 

methodology and blended learning  
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Objectives  

Á Provide a learning environment for free thinking, logical reasoning, cross -

disciplinary knowledge for students and faculty members  

Á Provide highest quality education (knowledge and skills) by promoting an 

atmosphere that values intellectual curiosity and pursuit of knowledge while 

preserving academic freedom and integrity  

Á Promote multi -disciplinary skills of the students through cross -disciplinary programs 

and courses  

Á To ensure that the infrastructure of the University are utilized efficiently for 

blended learning  

Á To develop and maintain innovative approaches to learning  
 

GOAL TWO 

To establish Centre of Research and Professional Develop ment through applied 

learning experiences and interdisciplinary research.  

Objectives  

Á Provide the research infrastructure and budgets to initiate and develop scholarly 

activities  

Á Develop the òDUBAI Centre of Excellence for Scientific Research and Professional 

Developmentó through collaborative industrial partnerships, external grants and 

alumni sponsorships  

Á Promote interdisciplinary research through innovative multi -disciplinary programs 

meeting the research needs of the UAE community and GCC community  

Á Maint ain comprehensive self -development and professional programs for 

professional growth and development of faculty and staff at AFU.  
 

GOAL THREE 

To develop comprehensive and holistic student development through applied learning 

and practical experiences contributing to employer needs of the community.  

Objectives  

Á To promote and maintain an educational system that is continuously adaptive to 

the ever changing socio -economic, technical, scientific, cultural and 

development needs of the UAE and the GCC region . 

Á To provide technical programs based on local, regional, and international 

employment needs for students seeking immediate employment upon 

graduation.  

Á To expand the physical and extracurricular activities for students to engage in 

effective collaboration and lifelong learning  

Á To develop community service programs that help to meet the recreational, 

cultural, educational, scientific and social needs of the area . 
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BOARD OF TRUSTEES 

The Board of Trustee is the governing body of the university and its policies. The owner of 

the university is the Chairman of the Board. The Board consists of several members that 

represent distinguished professionals in various related fields, such as politics, industry 

and academics.  

The Board of Trustees Responsibilities are:  

Á Appoints the president.  

Á Establishes broad institutional policies.  

Á Approves and reviews the institutionõs mission and strategic plans.  

Á Approves educational programs of a quality consistent with the institution õs 

mission.  

Á Confers, or authorizes the conferring of academic degrees.  

Á Secures financial resources to support the institutional goals adequately.  

Á Approves the annual budget.  

Á Approves major facilities, contracts, and campus plans.  

Á Ensures that the inst itution is subject to an annual external Audit.  

Á Approves the selection of an external Auditor and receives the Auditorõs report.  

Á Approves the inter -institutional collaborations and agreements.  

Á Evaluates the performance of the President and approves his/ her contract and 

continuance in office.  

Á Evaluates its own performance and the performance of individual members and 

uses that evaluation for improvement.  

The Governing Body (Board) authority does not interfere in management decisions or 

with internal aca demic bodies and is not involved in the day -to -day operation of the 

institution.  

THE CHANCELLOR 

The Chancellor is appointed by the Chairman of the Board of Trustees and reports 

directly to the Universityõs Board of Trustees.   The primary duty of the Chancellor is to 

strive to attain excellence of programs and offerings with the resources available to the 

campus. The Chancellor should be a strong and visionary leader providing 

transformational academic and administrative leadership to the university. He sh ould 

have sufficient knowledge and experience with operating a large business or institution.  

Other responsibilities of the Chancellor position include the followings:  

Á Taking full responsibility for all aspects of the academic, student, administrative 

an d financial operations of AFU.  
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Á Overseeing the planning related to institutional goals, academic programs, 

research and scholarship, public service, enrolment and physical plant 

development.  

Á Representing AFU with key constituencies, including alumni, local, civic, 

community, and corporate organizations locally and internationally.  

Á Exercising effective leadership and management of fiscal responsibilities in 

fundraising, marketing and public relations and also in strategic planning for AFU.  

Á Identificati on of strong foundations to advance the Universityõs growth and to 

maintain its success on a global basis.  

Á Advancing the VISION and MISSION of AFU as a valued and trusted advocate for 

the quality of life in Dubai, the UAE, and the world.  

Á Overseeing the per formance of the university president and work in 

collaboration with him to develop excel the university.  

 

THE PRESIDENT 

The President is appointed by the Board of Trustees and reports directly to the 

Universityõs Chancellor. The President is a strong visionary leader with sufficient 

knowledge of and experience to operate the university. The main duties of the 

university pre sident are the followings:  

Á The chief academic officer and the leader for the University  

Á The university representative with the main constituencies nationally, regionally 

and internationally.  

Á The management and directing of all academic related operation s and 

programs within the University.  

Á Establishment of strong fundamentals to advance the Universityõs growth and 

maintain its success.  

Á Development of effective educational programs to promote and distinguish the 

Universityõs stature nationally, regionally and globally.  

Á To report to the Ministry of Higher Education and Scientific Research and other 

academic bodies.  

The President should be a distinguished leader with an exceptional record of decision -

making, community engagement and effective leadership to successfully amalgamate 

and maximize available resources within the University internally and externally for the 

stimulation and attainment of institutional uniqueness. A candidate for this position must 

have a Doctorate or terminal degree with ample in tegrated leadership credentials to 

motivate building the University at the national and international levels.  
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VICE PRESIDENT FOR ACADEMIC AFFAIRS (VPAA) 

The VPAA is appointed by the President and reports directly to the University President 

on academic  matters within the university. The VPAA is dedicated to accomplish the 

university academic mission through administering and overseeing its various academic 

programs. The VPAA supervises the Collegesõ Deans and Directors on academic 

matters. In addition, the core duties for the VPAA include the followings:  

Á Advising and recommending to the University President on making necessary 

changes and taking actions in order to sustain strong academic programs and 

institutional success.  

Á Overseeing the different aca demic operational strategies and tasks within the 

different colleges to ensure constant improvement of the different academic 

programs and to identifying potential opportunities to maintain the academic 

growth of the University  

Á Promoting the University un iqueness in order to maintain a sound competitive 

edge nationally, regionally and internationally.  

Á Assuring the delivery of an outstanding array of programs that guarantee 

academic integrity in accordance with the Universityõs goals, mission and vision.  

The VPAA is the academic catalyst to stimulate and assure the excellent academic 

level of the University and to provide a connection between higher administrations and 

the different Colleges within the University.  

Minimum requirements for this position in clude a Doctorate or terminal degree with 

sufficient academic credentials to stimulate building the University.  

UNIVERSITY COUNCIL 

The university councilõs main responsibility is to discuss any and all financial issues so as 

to prepare the budget for the university. The university council is chaired by the 

President of AFU.  

This council is composed of the Vice Presidents, College Deans, Representatives from 

each College, Dean of Scientific Research and Graduate Studies, Director of Student 

Affairs, Direct or of Quality Assurance, Director of Administration and Finance, Head of 

Admission and Registration Unit,  Head of English Learning Centre , Head of General 

Requirement, Head of IT Unit, and two students from the Student Committee.  
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DEANõS COUNCIL 

Á This council has a regular weekly meeting or whenever is needed.  

Á This council is chaired by the President of the AFU  

Á Dean Council has the right to invite other member upon demands  

 

Members  

Á Vice President  

Á College Deans  

 

Responsibilities  

Á Ensure the universitiesõ policies are properly implemented.  

Á Review and take actions on proposed development plans for the university to 

achieve the universityõs mission and vision. 

Á Reviewing and approving any suggested new plans for the existing programs, 

new programs and any sugg ested new colleges.  

Á Granting academic degrees to students.  

Á Approving any new admission and registration policies, including number and 

quality of students to be accepted in particular programs.  

Á To ensure the alignment of the university enrolment and admiss ion policies with 

those of the MOHESR.   

Á Monitoring the implementation of college plans for teaching and research.  

Á Executing the final decision on faculty promotions upon the recommendations 

from the Appointment and Promotion Committee.  

Á Approving the Bylaw s that govern employment, organizational, financial, and 

executive university affairs.  

 

THE COLLEGE DEANS 

The Dean is the academic leader for his/her College with many responsibilities related 

to academic policies development, academic program recommendations, faculty 

membersõ promotion and professional development. The College Dean reports directly 

to the VPA A and supervises the programsõ leaders within the College.  The College 

Dean is also responsible for the following:  

Á Possessing full responsibility of all aspects of academic operation and advances 

and serves as the primary representative for the College.  

Á Directing the administration, revision and changes of the existing programs while 

maintaining high educational standards.  
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Á Recommending new high quality programsõ curricula and developing new 

documentations consistent with the Universityõs mission to enhance the College 

overall performance and promote its growth according to the Universityõs 

mission.   

Á Enhancing and maintaining diversity among students, staff and faculty members 

within the College.  

Á Overseeing the overall performance of the students in  the College and 

encouraging them to achieve their academic goals.   

Á Facilitating the academic standards, policies and procedures for the Collegeõs 

students, staff and faculty.  

Á Identifying potential opportunities for growth within the College to promote t he 

Collegeõs uniqueness among its peers within the University.  

Á The successful candidate will have earned a terminal degree, preferably, 

Doctorate.  The College Dean demonstrates exceptional leadership skills in 

development, implementation, maintenance and  advancement of the College 

and is committed to excellence in teaching.  

 

DIRECTOR OF STUDENT AFFAIRS 

The director of student affairsõ primary goal is to direct those services offered to the 

student at the university:  

Á Supervising and monitoring services offered to the students such as student 

restaurants, student transportation, student housing etc. and preparing all the 

rules, regulations and related policies.  

Á Organizing various student activities including the forming of clubs, seminars, 

celebrations an d other extra -curricular activities.  

Á Creating Student data bases and organizing training and specialized workshops 

so as to improve the administration of student activities  

Á Overseeing and managing the Student Counseling offices and implementing the 

universityõs policies regarding the Unit. 

 

DEPARTMENT COUNCIL 

Á This council has a regular meeting twice a month or whenever is needed.  

Á The Head of the Department is the Chairman of the Council.  

Á Members: All the faculty members who teach in this department.  

 

Responsibilities  

Á Develop plans to enhance the teaching, community service, and scientific.  

Á Discussing any new courses or programs and recommends them to the college 

council.  
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Á Reviewing and selecting the textbooks for each course.  

Á Reviewing and selecting the best candidate for a teaching position and 

recommending to the College Council.  

Á Creating the schedule for the courses that will be offered in accordance to the 

studentsõ needs and the teaching load of the faculty members.  

Á Forming different committees to follow up with scientific research, community 

service and student affairs.  

Á Reviewing the promotion application for a faculty member and making the 

recommendation of the college council.  

Á Reviewing all the assessment results for the courses that were offe red and make 

any required changes to deal with any weaknesses and to strengthen it.  

Á Reviewing any other outstanding issues related to the department.  

 

HEAD OF DEPARTMENT 

To lead, oversee, coordinate and develop all academic activities of the Department 

and  to ensure that the results of the Departmentsõ teaching and research meet the 

highest possible levels ð in teaching quality, research profile and student achievement.    

Qualifications  

Á Evidence of significant and successful leadership and management expe rience 

at an appropriate level, e.g. deputy head of department, admissions tutor, or at 

another institution, particularly in times of change, or evident capability in this 

area.  

Á Evident commitment to deliver the University's strategic aims and to be part of 

the management of the University.  

Á Successful management of resources (money, people etc.) related to the 

furtherance of teaching, academic quality and the development of program.  

Á Excellent communications, interpersonal and consultative skills.  

Á Evident  appreciation of the importance of good relationships with students; 

experience of taking successful initiatives in relation to developing the student 

experience at departmental level; good understanding of the issues, 

opportunities and difficulties surrou nding widening participation.  

Á Evidence of an ability to deal sensitively with concerns and complaints raised by 

students.  

Á Good judgment and decision ðmaking capability ð particularly where political, 

academic and institutional priorities might conflict or information is not complete.  

Á Evidence of successful and imaginative academic or related initiatives in a 

relevant area.  

Á Able to command the confidence of the department and the University's Senior 

Management Team  
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Responsibilities   

Á To provide academic leadership of staff within the department.  

Á To manage and develop effectively and efficiently those human, physical and 

financial resources for which they are responsible in manner consistent with the 

policies and practices of AFU.  

Á To develop and maintain a range of programs which are highly regarded by 

internally and externally.  

Á To develop the process of teaching and learn ing and create a productive and 

well regarded learning environment for students in a manner consistent with the 

University's strategic plan.  

Á To facilitate greater access to courses through the development of more flexible 

patterns of course provision and through a more imaginative entry policy.  

Á To facilitate, within available resources, the development of those research, 

consultancy and scholarly activities which will enhance the academic 

reputation of the department and contribute to the personal develop ment of 

faculty.  

Á To create and foster relationships with appropriate external agencies to promote 

departmental and the University's aims in general.  

Á To provide a focus for communication within the department.  

Á To contribute to the development and impleme ntation of AFU policies and 

practices consistent with the University's mission statement  

Á To secure, monitor and manage the departments' operational compliance with 

AFU standards.  

Á To undertake all activities with a view to promoting equality of opportunit y. 

Á Prepare and submit to the Dean annual reports on the status of the department.  

Á Discharge other departmental duties as assigned.  

Á To plan and conduct effective annual assessment of the academic programs of 

the department.  
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To accomplish the University mission, the University team and staff members will work 

hands on hands to achieve the following objectives:  

Á To d evelop  and mainta in p rograms respon sive to  the nee d s o f stud ents 

pu rsuing und ergradu ate  or gradu a te  d egree in variou s d isc ip lines. 

Á To provide technical programs based on local, regional, and international 

employment needs for students seeking immediate employment upon 

graduation.  

Á To develop a community service programs that help to meet the recreational, 

cultural, educational, scientific and social needs of the area.  

Á To sustain effective student support to assist the students in reaching their 

educational goals.  

Á To develop and maintain innovative approaches to learning.  

Á To maintain comprehens ive programs for professional growth and development 

of faculty and staff.  

Á To promote and maintain an educational system that is continuously adaptive to 

the ever changing socio -economic, technical, scientific, cultural and 

development needs of the UAE and  the region.  

Á To ensure that the University's buildings, grounds, and equipment are utilized 

effectively, well maintained, and continue to enhance the scope of their utility.  

 

 

Al Falah  University aims to be recognized as a pioneer in academic excellence, 

where knowledge is both acquired, applied, and where creative endeavors is 

supported by academic programs and state of the art facilities to enrich and 

expand the scholastic experience of the future leaders of UAE and beyond . The 

richness of the academic programs, the exceptional qualifications of the academic 

staff, and the strengths of the research initiatives will enable students, faculty and 

staff members to dispense their full pote ntial for the betterment of UAE education 

and community services.  

Goal  Responsibility  

I Enrich, strengthen and expand academic offerings  President  

II Expand and strengthen student support services  Deans  

III Expand and diversify the student population  Marketing  

IV 
Provide an environment conducive to teaching and 

learning  
President & Deans  

V Broaden community awareness and support  
Community Engagement 

Committee  

VI 
Develop appropriate partnerships that support the 

Universityõs mission 

Community Engagement 

Committee  

VII 
Evaluate annually the Universityõs progress toward 

attaining its goals, objectives, strategies and tactics  
President  

VIII Strengthen planning, budget, and assessment  
Director of Finance 

Department  

IX Attain appropriate local and  international  accreditations  President & Deans  
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GOAL I: ENRICH, STRENGTHEN AND EXPAND ACADEMIC OFFERINGS 

Objective A:  Develop and implement degree programs to meet baccalaureate level 

program needs of the region.  

Strategies  

Á Identify and adapt degrees for which a strong needs -based case can best be 

made and for which the university can most reasonably provide the necessary 

infrastructure.  

- Collect statistical evidence regarding student enrolment patterns in 

existing degree programs.  

- Review the university  common general education curriculum to 

determine if it fully supports the offered degree programs presently 

offered through other international institutions.  

- Develop program -specific upper -level course requirements for the degree 

programs.  

Á Obtain and secure funding to increase the university salaries and academic 

support budgets.  

- Identify, seek, and secure grants to support increases in academic 

support funding.  

- Increase the University endowments.  

Á Develop an academic infrastructure for degree -granting campus.  

- Structure faculty  and staff organization to accommodate degree  status. 

- Recruit and hire sufficient qualified faculty to instruct degree programs.  

- Evaluate and provide sufficient databases and other electronic resources 

which support the programs of fered by the university.  

- Acquire adequate educational equipment and materials to support all 

courses in the proposed programs.  

- Establish institutional priorities for teaching and service.  

Á Develop policies and procedures that support additional educational programs.  

GOAL II: EXPAND AND STRENGTHEN STUDENT SUPPORT SERVICES 

Objective A:  Provide high quality and accessible student support services, with 

appropriate office hours.  

Strategies   

Á Examine the organizational structure of Student Services to determine most 

effective utilization of personnel.  

- Study the organizational structure of Student Services at various 

educational institutions.  

Á Establish a full -time, permanently staffed advising center  to operate year round.  

- Examine and/or visit comparable campuses with Advisement Centers . 

- Develop referral service arrangements with community mental health 

individuals and organizations for students in need of personal counseling . 



  

19 
 

 

Á Broaden the scope and availability of academic support services.  

- Hire/train appropriate personnel to provide these additional services.  

Objective B:  Provide a student -friendly enrolment and registration process.  

Strategy  

Create a unified process for students to strengthen the interrelationships between 

admissions, registration, and financial department.  

 

Objective C:  Provide student retention by offerin g career planning and placement 

services.  

Strategy  

Establish a career planning/placement office.  

 

Objective D:  Supply and continuously strengthen connectedness among students, 

faculty, and staff.  

Strategies  

Á Offer campus -wide activities involving students, faculty, and staff.  

- Offer convocations at the beginnings of each semester.  

- Determine structure and strategies for participation and effectiveness by 

studying other campuses offerings  

- Annually re -examine the orientation programs to include more faculty 

and staff participation.  

Á Survey the student population to determine the interests and needs of students 

as related to extra -curricular activities.  

- Initiate the presence of student clubs a nd activities, both on campus and 

on the University Web site, and survey the student population to 

determine the extra curricular needs and interests of the students.  

Á Assesses student satisfaction and their perception of the University's strengths and 

weak nesses by collecting feedback from students during an exit questionnaire  

GOAL III: EXPAND AND DIVERSIFY THE STUDENT POPULATION 

Objective A:  Develop and implement an enrolment management system.  

Strategies  

Á Develop a comprehensive recruitment and marketing plans.  

Á Explore non -traditional calendars, course times and locations  for degree 

programs to recruit students.  

Á Develop and implement an application management process.  

- Explore application process at similar Universities within UAE.  

- Review the current application process that exists at each of our sites.  

- Define elements to be incorporated into the management of the 

application process.  

- Develop and utilize admissions letters specific to academic majors.  

- Develop and utilize a calendar of follow -up activit ies related to the 

application process.  
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- Develop and utilize a tracking system for those applicants accepted but 

not enrolled (cards, phone calls, etc.).  

Á Improve access and opportunity for student financial support.  

- Schedule informational sessions regularl y on each campus.  

- Publish dates for on -going financial aid advisement in the course -offering 

schedule.  

GOAL IV: PROVIDE AN ENVIRONMENT CONDUCIVE TO TEACHING AND LEARNING 

Objective A:  Provide adequate maintenance, custodial service and landscaping.  

Strategies  

Á Provide necessary maintenance, custodial service and landscaping for the 

campus.  

- Identify systems, areas, and utilities that need maintenance, custodial 

service and landscaping.  

- Identify maintenance, custodial service, and landscaping on campus that 

must be completed by contractors.  

- Ensure that properly trained personnel have been hired for each of the 

areas of in -house maintenance, custodial service and landscaping.  

- Ensure effective maintenance, custodial service and landscaping on the 

campus.  

Á Reduce deferred maintenance to minimum levels on all campus facilities.  

- Identify deferred maintenance on each campus facility.  

- Compile and prioritize the deferred maintenance on campus.  

- Identify deferred maintenance on campus that can be done in -house.  

- Iden tify deferred maintenance on campus that must be completed by 

contractors.  

- Identify sources and budgeting strategies to fund deferred maintenance.  

- Ensure deferred maintenance is accomplished in a timely fashion.  

Objective B:  Provide adequate and appropriate facilities, utilities, storage and 

furnishings for instruction including undergraduate course offerings, and support (e.g., 

library, labs and networked classrooms) for these activities.  
 

Strategies  

Á Evaluate current and future physical environment needs.  

- Develop a detailed list of current and anticipated facilities.  

- Identify the facilities, utilities, storage, and furnishings needed for 

undergraduate course offerings.  

- Identify the facilities, utilities, storage, and furnishings needed fo r 

continuing education.  

- Identify the facilities, utilities, storage, and furnishings needed for extended 

graduate offerings.  
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- Identify the facilities, utilities, storage, and furnishings needed for the 

libraries. 

- Identify the facilities, utilities, storage, and furnishings needed for the 

computer, science, and art labs and networked classrooms.  

- Identify the facilities, utilities, storage, and furnishings needed for support 

activities.  

Á Provide mechanisms for meeting the physical environment needs.  

- Develop a space utilization plan.  

- Identify possible additional space that could be utilized.  

- Seek additional funding for buying and/or leasing space. Purchase 

additional furnishings.  

 

Objective C:  Provide adequate and appropriate facilities, utilities, sto rage, and 

furnishings for faculty, staff, administration, and student organizations.  

Strategies  

Á Evaluate current and future physical environment needs.  

- Develop a detailed list of current facilities.  

- Identify the facilities, utilities, storage, and furnishings needed for faculty.  

- Identify the facilities, utilities, storage, and furnishings needed for staff.  

- Identify the facilities, utilities, storage, and furnishings needed for 

administration.  

- Identify the facilities, utilities, storage, and furnishi ngs needed for student 

organizations.  

Á Provide mechanisms for meeting the physical environment needs.  

- Develop a space utilization plan.  

- Identify possible additional space that could be utilized.  

- Seek additional funding for buying and/or leasing space.  

- Purchase additional furnishings.  

 

Objective D:  Come into compliance with all governmental safety, workplace and access.  

Strategies  

Á Identify those facilities that are not in compliance.  

Á Identify sources to fund the necessary improvements. a) Obtain funds from 

budget.  

Á Correct conditions of non -compliance.  

- Utilize appropriate reference materials, individuals or organizations to 

determine appropriate course to come into compliance.  

- Take corrective action.  
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Objective E:  Provide adequate multimedia support wit hin the University.  

Strategies  

Á Determine campus needs.  

- Identify multimedia support needed within the University.  

- Survey faculty, staff, and administration on needed multimedia equipment.  

- Visit other Universities to observe use of multimedia.  

Á Address needs.  

- Purchase additional multimedia equipment and software.  

- Develop opportunities in multimedia technologies including training, 

resource availability, and actual applications.  

- Provide a "multimedia help desk."  

- Provide training to Computer Service Person nel.  

- Provide intranet and Internet access to all facilities including classrooms, 

offices, and labs.  

Objective F:  Meet communication technology needs.  

Strategies  

Á Evaluate current and anticipated needs.  

- Identify the bandwidth needed for communication in the university.  

- Determine bandwidth needed for state -of -the -art equipment.  

- Determine bandwidth needed for voice communication.  

- Determine bandwidth needed for Internet access.  

Á Purchase and install appropriate hardware and software.  

- Upgrade all network equipment to current standards.  

- Improve the phone and voice mail system on all campus sites.  

- Install additional central office truck lines on both sites.  

- Provide state -of -the -art equipment for the university modes of instruction.  

GOAL V: BROADEN COMMUNITY AWARENESS AND SUPPORT 

Objective A:  Increase community awareness of the education programs the University 

offers.  

Strategies  

Á Develop the recognition of the university.  

Á Develop consistent messages and communication within the community.  

Á Develop and produce a  consistent image which is easily recognizable to the 

public.  

Á Develop a marketing plan and calendar to convey the message to the public on 

a regular ongoing basis.  

Á Develop a consistent, timely and identifiable mailing process for invitations, flyers, 

newsletters, lectures, etc.  

Á Develop good relationships with local communications media.  

Á Develop and maintain a website.  
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Objective B:  Increase community support for the University programs.  

Strategies  

Á Develop and maintain procedures and regulations to establish and coordinate 

existing and prospective partnerships.  

Á Identify partnerships which will lend support to offered programs most urgently 

needed in the region.  

GOAL VI: DEVELOP APPROPRIATE PARTNERSHIPS THAT SUPPORT THE UNIVERSITY'S MISSION 

Objective A: Establish partnerships in the area of education (including life -long 

learning).  

Strategies  

Á Develop partnerships with the public and private schools.  

Á Develop partnerships with literacy programs and English as a second language 

programs.  

GOAL VII: EVALUATE ANNUALLY THE UNIVERSITYõS PROGRESS TOWARD ATTAINING ITS 

GOALS, OBJECTIVES, STRATEGIES, AND TACTICS 

Objective A:  Determine status of stated goals, objectives, strategies, and tactics.  

Strategies  

Á Determine  whether an individual, office, administrator or committee should 

check for satisfactory progress of stated goals, objectives, strategies and tactics.  

Á Appoint or designate appropriate individual, office, administrator or committee 

to evaluate and report to  the administration on progress of stated goals, 

objectives, strategies and tactics.  

 

GOAL VIII: STRENGTHEN PLANNING, BUDGET, AND ASSESSMENT 

Objective A:  Secure financial resources that will support the University's strategic plan 

and promote institutional  improvement . 

Strategy  

Á Campaign for operations funding parity for the university among the teaching 

sector.  

Objective B:  Prepare and annually revise a five -year pro -forma budget reflecting 

institutional priorities for use in department budget planning.   

Strateg y 

Á Assess the financial performance of the university and develop budgetary 

assumptions to build a realistic five -year budget plan.  

 

GOAL IX: ATTAIN APPROPRIATE LOCAL AND INTERNATIONAL ACCREDITATIONS 

Objective A:  Comply with the Core Requirements, Comprehensive Standards and 

Foundations for Quality Enhancement.  

 



  

24 
 

 

Strategy  

Á Provide resources to support accreditation process.  

 

Objective B: Establish plan for securing academic program accreditations.  

Strategies  

Á Develop a plan to obtain accreditation  

Á Determine compliance with the national standards for human services worker 

education and training.  

 

 

 

ACADEMIC QUALITY ASSURANCE COMMITTEE 

 

The mission of the Quality Assurance Committee is to collaborate with College Faculty 

members and the Quality Assurance Office in ensuring the currency of course outlines, 

including consistency with CAA Standards and QF Emirates as well as the fit between 

articulated course learning outcomes and program learning outcomes.  

  

Responsibilities:  

Á Review of Course Files and ensure timely completion of Course Portfolio 

(Appendix 3)  

Á Prepare weekly reports on Course Portfolio development for the Deans Council  

Á Ensure timely preparation of CHEDS reports (Center for Higher Education Data 

and Statisti cs) for the Ministry of Education ð Higher Education Affairs  

Á Review of academic schedules to ensure faculty qualifications and sufficiency  

Á Review and follow up appropriately regarding agreed minor curriculum 

changes  

Á Review report and follow up appropria tely regarding agreed substantive 

curriculum and program changes  

Á Implement internal curriculum and program reviews in a systematic manner 

and propose Program amendment as required  

 

QAC members:  
 

Direc tor of  Quali ty Assurance  & Institut ional Effectiveness Center  Chair  

Representa tive  from the  Col lege of  Business Ad ministra tion  Me mb er 

Representa tive  from the  Col lege of  Mass Communication  Me mb er 

Representa tive  from the  Col lege of  Law Me mb er 

Representa tive  from the  General Education Department  Me mb er 
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ADMINISTRATIVE QUALITY ASSURANCE COMMITTEE 

 

The QAIE-Admin shall be composed of six elected members from each non -academic 

department in AFU; in the spring of the academic year (Starting February, 2017) for a 

one -year term.  All voting members of the commi ttee shall be full -time staff. 

Departmentõs chair/director shall not serve on this committee unless no other choices. 

 

Duties/Responsibilities:   This committee is fulfilling the following responsibilities.  

Á The committee complies with the AFU policies and producers as well as the CAA 

Standards .  

Á Biannual assessment of the institutional effectiveness plan(s) and assessment 

report(s) from the administrative support services and to provide feedback to 

those area s; 

Á Biannual review of the Strategic Plan which includes the administrative support 

services to determine achievement of goals and objectives and make 

recommendation on the need for revision.  

Á Biannual review of the results of the institutional effectiveness  plan(s) and 

assessment report(s) and their impact on AFU services, including those with 

budget implications.  

Á Each member should discuss the meeting findings with the line manager in the 

department meetings.  

Á Committee will meet once every month.  
 

Direc tor of  Quali ty Assurance  & Institut ional Effectiveness C enter  Chair  

Representa tive  from the Library  Me mb er 

Representa tive  from the  IT Center  Me mb er 

Representa tive  from the  Admission and Registration Unit  Me mb er 

Representa tive  from the  Student Affairs Unit  Me mb er 

Representative from Finance Unit  Member  

Representative from Human Resource Unit  Member  

Representative from Student Recruitment Unit  Member  

Representative from Media Office  Member  

Representative from Administrative Unit  Member  

 

 

 

 

 

The QAIEC plays a key role across the university in planning, monitoring, evaluating and 

reporting of quality performances.  
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The QAIEC has the responsibility of implementing activities that target  to address the 

mission of the university in order to meet the AFU strategic goals. It focuses on ensuring 

excellent practice of a quality assurance functions to be implemented in the university 

by fulfilling the CAA -MOHESR 2011 standards. The QAIEC has a clearly defined vision, 

mission and responsibilities which indicate the commitment of the university to 

continuous improvement.  

 

QAIEC VISION 

 

The QAIEC envision to fertilize  a culture of continuous quality improvement within AFU to 

positioning the university internationally through the effectiveness in planning and 

delivering services, and realizing intended outcomes.  

 

QAIEC MISSION 

 

To ensure the high quality standards are i mplemented and effectively managed in AFU, 

and to promote confidence in the academic provision (teaching, research and 

community services); and that the quality up to the international standards. Also, to 

create cost effective framework of excellence and c ontinuous quality improvement at 

AFU, and to be the main data providers for decision making and quality enhancement 

in the university.  

 

QAIEC RESPONSIBILITIES 

 

In order to accomplish its vision and mission, the QAIEC carries out a number of 

activities incl uding the following:  

Á Monitoring and evaluation of academic integrity;(Appendix 3)  

Á Evaluation of faculty membersõ performances is teaching, research and 

community engagement; (Appendix 4)  

Á Setting standardized procedures for course and program development in  line 

with the CAA standards;  

Á Conducting an annual appraisal of the collegesõ plans and achievements; 

Á Organizing awareness -raising seminars to help explain the principles of quality 

assurance to AFU faculty and staff;  

Á Proposing remedies for gaps in performance;  

Á Providing training in the use of information resources;  

Á Providing information and expertise in the areas of assessment, strategic 

planning, and public accountability;  

Á Providing data analysis, decision support, and institutional effectiveness 

information;  
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QAIEC  

Director  

QAIEC  

Officer  

 

Á Providing a variety of data about faculty issues including teaching loads, course 

enrolment, department faculty distribution, comparative and equity salary and 

analyses of staffing trends and salaries;  

Á Ensure that AFU meets all its policy sta tement requirements.  

Á Compile and maintain all publications relevant to QAIEC.  

Á Make a final review of reports made to accrediting agencies to ensure 

compliance with the requirements of each agency.  

Á Review university publications to ensure compliance with po licy statements.  

Á Periodic Review and update of the missio n, vision and strategic plans  

MANAGEMENT STRUCTURE OF THE QAIEC 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Management Structure of the QAIEC  

 

QAIEC DIRECTOR 

 

Acc ording  to  the  existing  AFUõs organiza tion a l struc ture, the  Direc tor  o f the  QAIEC is 

c onsidered  pa rt of t he senior man agement  a t the  University wh ere the QAIEC  is 

direc tly linked to the  University Presiden t (UP). 

 

Therefore, the Direc tor  of  the  QAIEC should  report  direc tly to  the  UP on any matt er 

relat ed  to  qu a lity. The Direc tor  should  a lso be  invited to  the  Dean Cou nc il so that h e 

ca n pa rtic ipa te in the  ac ademic  dec ision  making  proce ss. 

 

The Direc tor  of  the  QAIEC should  wo rk with the  UP to  support  the Universityõs 

develop ment  of le a rning - and  qu a lity-rela ted pol ic ies and  stra te gies, lia ise with  Dea ns 

and  man agers of Units and  Cente rs a t AFU, and  interfac e with  external Qua lity 

Assuranc e agenc ies and  organiza tions. 
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QAIEC OFFICER 

 

The QA Officer coordinates and manages all QAIE office activities, including the 

administration of surveys and data collections from surveys and questionnaires and 

generates scientific reports on the analyzed data to different sections.  

 

 
 

The proc ess of formu lat ing  new policies or mo d ifying  existing  ones involves the following 

steps: 

 

Step1. The Quality Assurance and In stitutional Effectiveness Center  (QAIEC)  are  taking          

nec essary steps to introd uce a new po licy  or mo d ify an  existing one. 
 

Step2. The Director of QAIEC will  d raft  relat ed  sta tements whic h will be c oord inat ed 

with 

Á AFU president/ VPAA for issues of ac ademic  na ture, a nd   

Á AFU Chancellor  for issues relat ed  to staff and their func tional  a reas. 
 

Step3. The Director of  QAIEC will p resent to the university president/VPAA  final  

sta tements reflec ting  step .2 above as a gree d  up on by a ll c oncerned . If there  is a  

d isagree ment, the Director of QAIEC w ill intervene for c on flict  resolution purposes. 
 

Step4. The Director of QAIEC will  review the doc uments p resented  to him in step .3 

abo ve a ssuring that  they  a re agreed  upo n by those involve d  in its c oo rd ina tion in 

ste p .2. Then, it will  be p resented to the Dean  Cou ncil  for those issues of pure  

a c ademic na ture.  
 

As there  is a  separati on betwee n policy formula tion/mo dific a tion (exp la ined  above)  

and po licy  imp lementat ion, the QAIEC will  be requested  period ica lly to con duct  

operati on a l reviews (pa rt of Director of  QAIEC mo nitoring  p roc ess) to  ensure that  there 

a re no deviati ons between the po licies in p la ce a nd  the wa y they a re imp lemen ted .   
 

TERMINOLOGY 
 

Program Objec tives (Synonyms: Progra m Educ a tion a l Ob jec tives; Program  Goa ls) a re 

sta tements tha t desc ribe the expec ted  pe rformanc e of g radu a tes du ring  the first few 

yea rs after  g radu ati on. 
 

Program Outco mes  (Synonyms:    Stud ent/ Program    Intend ed / Expec ted    Lear ning 

Outc omes) a re sta tements tha t descr ibe skills, knowledge, a ttitudes, va lues, and 

behaviors that  students demonstra te at  the time of g radu a tion. Program  Outc om es 

(PO) p rovide  foc us  for  instituti on a l  strat egies  for  student  lea rning  and  emerge  from 

ob jec tives. 
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Measure  (Synonyms: Metric,  Ind ic at or) is a  spec ific a ssessment tool used to qu antify, 

d irec tly or ind irec tly, the performanc e(s) on a desired  outc ome. No rma lly this metric will 

be c omp a red  to a  targeted  a c hievement level or succ ess cr iterion (Ta rget/ Criterion). 

Setting  this ta rget  might require the  use of a benc hm ark. 
 

There a re two  types of metrics: Direct  and  Ind irec t. Direc t assessments p rovide for the 

d irec t (ob jecti ve)  examinati on or observati on of student knowledge or skills against 

mea surab le outcomes. Examp les of d irect  a ssessment tools inc lude: Behaviora l 

Observa tions, Performanc e Appra isa l, Portfolios, Stand ard ized Exa minati ons and 

Rub rics. 
 

Ind irect a ssessments of student lea rning  reflec t on the percei ved  (sub jecti ve)  extent or 

va lue of  learning  experiences . They assess opinions  or thoughts  about  student  

knowled ge or skills. As evidence of student lea rning , ind irec t mea sures a re not as stron g 

a s d irect measures bec ause assumptions must be made a bout wha t e xac tly is being 

a ssessed ; add  to  tha t the possib ility of reviewers qu estioning  the  va lid ity/ reliab ility of 

the  survey  instrument and  results. An  ind irec t a ssessment is useful in the sense that  it 

can  be used  to measure c erta in imp licit qu a lities of student lea rning , suc h a s va lues, 

perce p tions, and  atti tudes, from d ifferent perspect ives. However, in the absenc e of 

d irec t evidenc e, assumptions must be made a bo ut how well expecta tions ma tch  the 

rea lity of a c tua l ac hievement of student lea rning . Examp les of ind irect  a ssessment tools 

inc lude: Interviews, Archiva l Da ta, Focus G roup  Da ta , and  Surveys. 
 

While  a ll  a ssessment  methods  have  their  limitati ons  and  conta in  some  b ia s,  a 

meaning ful a ssessment wou ld  use both d irect  and  ind irec t a ssessments from a  va riety 

of sources  (students, a lum ni, fac ulty, employers, etc .). Thus, ind irec t methods p rovide a 

va luab le sup p lement to d irect  met hods a nd  a re genera lly a  pa rt of a  rob ust 

a ssessment p rog ram. This use of multip le assessment  metho ds provides c onverging 

evidence of student lea rning . 
 

Course O bjec tives & Co urse Learning Outcomes When develop ing a  c urric ulum, fa c ulty 

members c ollec tively c onsiders the POs their students will nee d  to a chieve upo n 

gradu ati on. After the desired  POs a re set, the c urric ulum is develop ed / modified  to  

rep resent a  well-a rticulat ed  and  a lign ed set  of ma jor and genera l ed uc a tion c ourses. 
 

Course Ob jec tives (CO) a re b road ob jec tive sta tements whic h fulfill the c ourse 

descrip tion. Course lea rning  outc omes (CLO) a re mea surab le o utc om e sta tements 

ab ou t students learning  spec ific  to  the c ourse. They  a re inc luded  in eac h c ourse 

syllabus. These lea rning  outc om es reflect  c ou rse-sp ec ific  stud entsõ skills, and 

knowled ge to be developed , and  a ssessed .  

 

These CLOs c ollec tively ac hieve the  COs as reflec ted  in a mapp ing matrix in the 

c ourse syllabus (MOHESR req uirement  - mic ro level a ssessment).  
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Assessment For   p rogram   assessmen t,   a   num eric   sc ore   tha t   is   d irec tly   linked   

to   studentsõ performance  on spec ific  expec ted  PO is c ompared  to  a  performance  

cri terion, and  used a s evidenc e of strength or wea kness. For that  purpo se, the CLOs 

must be mapped to POs and  Program  Conc entrati on Outc omes (PCO)  a llowing 

a ssessment & eva lua tion of POõs and PCOs (ma c ro level assessment).  Linkages a re 

estab lished as illustra ted in the samp le tab le (Tab le 1) below:  

 

Tab le 1: CLO Mapp ing Mat rix 
 

Course Learning Outcomes (CLO)  Linked to Program Objectives (PO)  

# 1 Define é 1ééééééé.. 

# 2 Summ arize é 2ééééééé.. 

# 3 App ly é 3ééééééé.. 

é. 4ééééééé.. 
 

Direc t linkages from CLOs to  the desired  outc omes at  the ma c ro level elimina te the 

c on foun d ing of fac tors a t the intermedia te levels. Both  CLOs  and  examinati on  

questions  use  c omm and  words  to  guide  students. Command words in CLOs ind ica te 

the degree of und erstand ing required . The c omm and w ords a re verb s used  to exp ress 

ea c h level of lea rning  based  on 6 levels of Bloomõs Taxono my: Knowledge, 

Com prehension, App lic a tion, Ana lysis, Synthesis and  Evalua tion. CLOs may conta in a ll 

or some of the 6 levels of  c og nitive dom a in and  a re reported  in the c ourse syllab i as 

shown in Tab le 2. 

 

Tab le 2: Linkage of CLOõs to Bloom õs Taxonom y 
 

Bloom õs 6 
levels 

Knowledge  

(K) 

Comprehension  

(C)  

Application  

(App)  

Analysis  

(An)  

Synthesis 

(S) 

Evaluation  

(E) 

CLO #  1, 2 3 é é é é 
 

A tea c hing p lan  for da ily/ weekly acti vities is inc luded  in eac h c ourse syllabus as 

shown  in Tab le 3. 
 

Table 3: Course Daily/Weekly Activity Matrix  
 

Day/  

Week #  
Lecture  Chapter  

Chapter  

Objectives  
Relation to CLO  Assessment  

1      
éé.      

15      
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The CLOs must be mapped  to  the Assessment Sc heme and  must tota l 100% a s shown 

in Tab le 4. 
 

Table 4: CLO Assessment Scheme  
 

Course Learning Outcomes 

(CLO) 

Class Work (CW) (40%)  Mid -term Exam 

(20%) 

Final Exam 

(40%) Quiz Assignment  Project  

# 1.      

# 2.      

éé.      

#8.       

Tota l      

 

STRATEGIC MANAGEMENT PROCESS 

 

The cycle for continuous improvement entails the following stages are developed for 

academic units.  Details are outlined in Table 5.  

 

Table 5: Educational Outcomes Assessment System  

 

Phase Process Actions / Responsibilities  

 

 

 

Institutional  

Planning  

 

1. Develop  Program  Ob ject ives for each  

degree p rogram.  
Developed by department 

chair and submitted for 

approval by the college 

dean. Then approved by 

the VPAA.  

2. Develop  Program  Outc omes 

3. Identify  outc ome measures for each  PO. 

4. Speci fy/ Design  instruments to measure 

act ual ac hievement of  the expe cted  

outc ome . 

Institutional  

Research  

5. Implement developed plans  

Departments Chair /  

College Council  

Research Committee  

6. Use the instrument to gather information 

and analyze data.  

7. Compare actual outcomes with expected 

outcomes and disseminate results to 

departments.  

Ensuring  

Effectiveness  

8. Develop a listing of strength and 

weaknesses  
The listing is the 

Responsibility of the 

department Changes in 

curriculum are then 

approved by the Dean 

Council.  

9. Take corrective actions for unsatisfactory 

results by making necessary changes in 

curricula and teaching methodologies  

10.  Use changes as feedback mechanism for 

the re -planning process  

11. Document evidence of implementation of 

improvement plans  
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The Academic Curriculum Plans Committee has the responsibility for implementing the 

described processes. The Academic Curriculum Plans Committee works with the 

faculty members to implement the described cycle for each degree program with the 

following guidelines in mind:  

Á The assessment of educational outcomes is neither precise nor perfect, and its 

data should be interpreted with caution. It is a way of thinking about quality 

that comes from the willingness to cont inually examine, question, and, as 

necessary, alter the practice within the respective college.  

Á The assessment process must involve all the stakeholders including students, 

alumni and employers as direct beneficiaries of the educational programs; the 

facul ty who provide the program; the business community at large; and peers 

from other universities.  

Á It is very crucial that a 360 degree implementation/assessment cycle is 

performed.  

 

CURRICULUM PLANNING 

 

Planning is an  ongoing p roce ss tha t supp orts AFU's va lue of c ontinuo us assessment and 

improvement. All AFU stak eh olders, inc lud ing fac ulty, adm inistra tion, a lumni, business 

c om munity, and  students, a re involved  in this p rocess and must a dh ere to it. As for 

c urric ulum p lanning, the Academic Curriculum Plans  Committee is respo nsib le for the 

following a spects of ac ademic p rog rams: 

1. Developm ent  a nd  delivery of a  c urric ulum tha t is relevant to c on stituent nee ds 

and p rovides a high qu a lity edu cati on a l experience  for students. 

2. Continuous assessment  and  development of the c urriculum in respo nse to  

c hang ing c onstituent  needs. 

3. Evaluation and development of alternative delivery mechanisms and innovative 

tech niques  that  enha nce the  lear ning e nviron ment. 

4. Integrati on of criti ca l issues into appropria te  cou rses througho ut the c urric ulum. 

5. Developm ent and  enh anc ement of interd iscip lina ry ap proac hes relevant to the 

overa ll curric ulum. 

 

The c urric ulum p lanning ph a se involves the  following steps to ensure outcome 

a ssessment: 

A. Develop Program Objec tives and PO for Each Degree Program:  

1. Each   department/ college    demon stra tes   tha t   the   POs   for   ea c h   degree   

p rogra m   and c onc entra tion  a re  d irec tly  linked  with  the  ac ademic  

c urric ulum  of  the  relat ed p rog ram. 
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2. Each  department/college  period ic a lly reviews, and revises as need ed the 

p rogram  ob jec tives for eac h of its degree prog rams. These educa tion a l 

ob jecti ves must be c onsistent with a nd  supp ort  the  college's   mission  of  

p rovid ing  students  with  a  high  qu a lity ed uc ati on to p repare them for ca reers in 

business, and  other sec tors of the ec on om y. 

3. The proce ss of develop ing and  revising  the p rog ram ob jec tives involve s a ll 

fa c ulty members in eac h depa rtment, stakeholders, administra tion, and  students. 

4. After approva l from department/college,  the sta ted  (or revised)  ob jec tives a re 

sent  to the universityõs Academic Curriculum Plans  Committee to  ensure 

consistency  with the  Universityõs mission . If approv ed , the college dean forwa rds 

the rec om mend a tions to the dean council f or fina l approva l. 

 

B.   Develop Expected PO/CLO:  

The a cademic  units must develop a ntici pat ed  suc ce ss criter ia f or PO/ PCO/ CLOs 

(expec ted sati sfac tory levels of qu a lity) tha t meet their expec ta tions. Actua l results are  

to  be c ompared  to these  expec tati ons. The departments/colleges  formula te  and  

app rove the  expec ted outc omes at  the macro  (PO, PCO) and mic ro levels (CLO). The 

Ac ademic Affa irs Committee then reviews these expec ted outcomes for consiste ncy  

amon g a ll p rog rams within the c ollege. 

 

C.   Curriculum Mapping to Program Outcomes:  

Program  outc omes must be ma pp ed  to the  p rogra m c urric ula  a s demo nstrat ed  in 

Ta b le 6. This will assist the Quality Assurance  comm ittee in its assessment of performance  

on ea c h PO (See Appendix 5 for AFU programs leaning outcomes) a nd  detec tion of 

possib le defici enc ies and  nee ds for improvement.  

 

Table 6: Mapping Program Outcomes (PO) to Program Curriculum  
 

Program Curriculum  Program Learning Outcomes (PO)  

1. General Education Requirements  PO1 PO2 PO3 PO4 PO5 PO6 PO7 

1 Course C ode  Course Name         

2          

3          

é é é        
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CURRICULUM IMPLEMENTATION AND ASSESSMENT 
 

A.   Impleme ntation 

This ph ase involves the imp lementati on of the developed  c urric ula  tha t wo uld  lead  to 

the achievement of desired  p rogram outcomes, and assessing a long the wa y the 

a c tua l outc omes. Eac h c ourse within a p rog ram  c urric ulum must be taug ht by a  

spec ia lized fa c ulty member. This will ensure that  students a re lea rning  from a rea  

experts  ra ther tha n instruc tors having a  ba sic knowled ge  in  the  sub ject  a rea  or  

having  a  degree  remotely  c onnec ted .  As such , ac ademic  administrat ors a re held  

fully a c c ountab le for the i mp lementati on of this po lic y. This policy  will result in ac c ura te 

and  effec tive delivery of c ourse ob jec tives and will  further enh ance  p rogram  

outc omes. 
 

B.   Assessment Instruments  

Course  assessments are  done using  the instruments (mea surement  tools) liste d  in Tab le 7 

and ac c ord ing  to  the ind ic at ed  timeline a nd  eva luat ed ba sed  on the spec ified  

suc cess criterion . The succe ss of any of the department s in fulfilling  its educa tion a l 

ob jec tives is a ssessed by the degree  to which  the expec ted  ou tc ome of ea ch 

ob jecti ve ha s been ac hieved . The benchm a rk (suc cess cri terion) a ga inst whic h the 

p rogra m ed ucati on al ob jec tives a re considered  to  be succe ssfully met is the  

a c hievement of  at  least an  average performanc e for eac h measurement tool. If the  

level a tta ined  is less than  the average, this will ind ic ate  an  a rea of we a kness, whic h 

c a lls for further  investiga tion to identify possib le c auses for wea knesses and  take  

c orrec tive act ions. Tab le 7 (c olumn 3) shows the sati sfa c tory levels of expec ted 

outc omes for d iffer ent mea surements. 
 

Simila rly, the too ls used  to measure succ essful c omplet ion of c ourses includ e va rious 

forms of examina tions, exercises and  projec ts, team  p rojec ts, p resentati ons, researc h 

p rojec ts, c la ss partici pati on, case stud ies, homework assign ment, and  writ ten reports. A  

grade of òDó (i.e. 60%) or above is c onsidered  the minimu m benchm ark for suc cessful 

c om plet ion of these acti vities. 
 

An extended  desc rip tion of the  instruments used  a t AFU is shown in Appendix  I. In 

add ition to the listed  instruments, there  a re instance s c a lling for the nee d  for designing 

add itional  instruments  to  be used  to  measure  ac tua l  a chievement  of  the  

expec te d le a rning  outc omes.  
 

Ea c h department  Aca demic  Com mittee  is assigned  the resp onsib ility of designing and 

implementing  suc h add ition a l instruments that  mea sure the  commo n knowledge, skills, 

and  c om petencies. In addition, the  ind ividu a l depa rtments a re also resp onsib le for 

designing the instruments tha t mea sure the conc ent ra tion relat ed outc omes. 

 

 



  

35 
 

 

Table 7: Instruments Timeline and Success Criteria  
 

Instrument 
Timeline Suc cess Criter ion 

Direct Measures  

1. Ca pstone Course Assessment  

(Master Level)  

Used  every semester  

starting 2017  
Avera ge of 60% and a bove 

2. English placement test TOEFL/ IELTS 

 

 

Undergradu a te:  
 

COBA (TOEFL: PB (500), CB(173), 

IBT(61); IELTS (5.0)) 

COMC  (TOEFL: 450) 

MBA(TOEFL: PB (550), CB(213), 

IBT(79); IELTS (6.0)) 

 
3. Embedded Lea rning &  Course 

Assessment throug h Rubric s 

Used  every semester 

star ting Fall 2017 
Avera ge of 60% and a bove 

Indirect Measures  

1. Student Eva luati on of Fac ulty 
Teac hing Performance  

Used every semester Ó3.5 on a 5p t Likert  sc a le 

2. Course Portfolio Used  every semester 
Sa tisfac tory results of aud its 

performed  

3. Internship  Survey  
Used in every  internship batch  

star ting 2017 
Ó3.5 on a 5p t Likert  sc a le 

4. Alumn i Survey  Used every year sta rting 2017 Ó3.5 on a 5p t Likert  sc a le 

5. Employers Survey  Used every year sta rting 2016 Ó3.5 on a 5p t Likert  sc a le 

Additional Tools  

8. Orienta tion Survey  Used every semester star ting 2017 Ó3.5 on a 5p t Likert  sc a le 

9. First Yea r Experi enc e Survey  Used every year sta rting 2016 Ó3.5 on a 5p t Likert  sc a le 

 10. Workshop Surveys Ong oing Ó3.5 on a 5p t Likert  sc a le 

 11. Classroo m Performance:  Fina l &    

Mid term Exams 

 

Used  every semester Avera ge of 60% or above 

 

C.   Course Performance Assessment ð Undergraduate Programs  

The following  weights will be ado p ted  for assessing courses in the General Education 

program: Class work (assignment, practical tests, labs, projects and/or quizzes): 40%; 

mid - term exam: 20%; Final exam: 40%. Total weight = 100%.  

 

IMPROVEMENT PHASE 

 

This phase involves the following steps: 

1. Identify needed change :  Develop a list of  strengths  and  weaknesses . Results of  

c omparing  ac tua l results with expect ed  outcomes a re a na lyzed  b y dep artments 

to identify wea knesses. Qua lity comes from the wi llingness to  c ontinua lly 

examine, question, and , a s nec essary mo d ify wh a t is done in the departments.  
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2.  Make  reco mmend ations: The ac ademic  unit will make  rec ommendati ons and 

suggest c orrecti ve act ions for unsa tisfac tory results by mak ing nec essary 

ch ang es in c urric ula a nd  teac hing. Suggestions for c hanges in the c urric ulum 

orig ina te most frequently from the a cademic  depa rtments. The p rop osed 

ch ang es a re sent to  the dep artments and the  Aca demic A ffa irs Com mittee  for 

review  and rec ommendati ons. These rec ommend at ions a re submitted  to the  

department s/ college  Cou ncil  for d isc ussion and app rova l. If app roved , the 

p roposed  changes  in  the  c urric ulum  are  sent  to  AFU  Dean  C ou ncil  f or 

approva l. This is an example of qu a lity c ontrol over the c urric ulum a t d ifferent 

levels within the AFU. 

3.  Incorpo rate  changes into curriculum : Use c hanges a s a  feedb a ck  mec hanism 

for the  re - p lanning proce ss to ensure c ontinuo us improvement. Decis ions on 

c hanges to be made a re orig ina ted a t the dep artment level a nd  reviewed  b y 

the dep a rtmentsõ Ac ademic A ffa irs Comm ittee. It is the respo nsib ility of the 

department to  ensure tha t these  changes a re inc orpo rat ed  in the re-p lanning 

p roc ess and  in turn reflect ed  in the educ ati on a l p rogram ob jec tives and 

outc omes.  

4. Evidence of Implementation & Effectiveness : Doc ument evidence  on the  

imp lementati on of correc tive a ct ions, reassessment a nd  eva luati on of the 

c orrec tive a c tions tha t had  b ee n taken. This evidence  will be used  to reflec t on 

the effec tiveness of the c orrec tive ac tions. 

 

 

INSTITUTIONAL EFFECTIVENESS 

 

The institut ion a l effec tiveness proce ss is a  ce nt ra l c omponent  of  the  ongoing institut ion- 

wide  planni ng p rocess. Furthe rmor e, the  p roc ess inco rpor a tes a  systematic  review of  

the Univ ersity m ission  and  stra tegic  goa ls to  a id in dec ision-making  and  improvemen t. 

There are two  genera l vita lly import ant  purp oses for  institutional  effec tiveness: 

improv ement and ac countabil ity. 

 

The UAE Com mission  for A c ademic  Ac c redi ta tion  (CA A) expec ts ac c red ited  institut ions 

to  demonstr a te  c om mitment  to  c ont inuous  qua lity assuranc e and  enhance ment  b y 

systematica lly eva luating t he effec tiveness of  a ll aspec ts of  its op era tions and  

aca demic p rogr ams. (Standards  for  Licensure and  Ac c redi tat ion  2011, Standard  2: 

Quali ty Assuranc e , p.  8).  
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Mo re spec ifica lly, the  institut ion  should  develop,  periodic a lly review, and  upd a te  both  

short-te rm op era tion a l and  long-te rm stra tegic  plans,  whi c h are m ission- driven;  include  

goa ls, ob jec tives, perfo rma nc e ind ica tors and  ta rgets; and  a re linked  to  the ins titut ion a l 

bud get; do c ument  its planning pol ic ies and  p roc esses; and  ensure that  the r esults of  

institut ion a l resea rc h are used  to  guide  plannin g, bu d geting and  resourc e a lloca tion  

(Standards  for  Licensure and  Ac c red itat ion  2011, Standard  2.2: Institut ional Planning , p.  

9).In addi tion,  the  institut ion should  demonstr a te  that òthe results of institut ion a l resea rc h 

a re used  to  mod ify and  improve  programs, resource s, and  service s; benc hma rking 

aga inst best loc a l and  inte rnationa l p rac tices is deployed  as pa rt of the c ont inuous  

qu a lity  improv ement  p roc ess;  and     i mprov ements  a re  mon itored  and eva luat ed.  

(Standards  for  Licensure and A cc redi tat ion  2011, Standard 2 .4: Cont inuous Quali ty 

Enhan ce ment, p.  9). 

 

The  institu tional  effec tiveness  plan  a t  AFU  is  designed  to  c omp ly  with  the  CAA 

stand ards and  to  c over every aca demic  and  adm inistra tive  unit  in the  University. The 

plan c omb ines together three c ritica l integrating  proce sses: 

 

A.  Strategic  Planning (a t the  institut ion a l level)  

B.  Outcom es Assessme nt (p rogr am/ unit  level)  

C.  Bud get Proce ss 

 

The AFU has its overa ll long -range plan  and eac h aca demic  and  adm inistra tive  unit  in 

the unive rsity has its own  p lan as well. Given tha t the  University plan  depend s on  eac h 

unitõs activities, the  perfo rman c e of  the se units c ollec tively p rovid es da ta  on  the  

performa nc e of the  University p lan. To mon itor  the  performan c e annu a lly, every unit  

should  develop  an assessment annu a l plan  to  me asure its performanc e during the  

aca demic  year and  to d evelop  an annu a l ac tion plan  reflec ting  performan c e of 

the  past year  and  adjusting ac tions acc ordingly. 

 

The results of the ou tc omes assessment from un iversity aca demic  and  adm inistra tive  

units provide  da ta f or c olleges and  adm inistra tive  units to  develop  their own  annua l 

op era tion a l and  long-range stra tegic  plans.  At  the  institut iona l level, th is info rmat ion  as 

well as information  ga the red  from the ins titut ion a l outcom es assessment is used to 

dete rmine  the unive rsity p riorit ies and  acc ordingly help in resource a lloc a tion  and  long-

range planni ng. Assessment resu l ts p rov ide  empi r ica l  suppor t  fo r  decis ions  

regarding a l locat ion  o f  resourc es and  op era tion a l and  long -range planni ng a t a ll 

levels of the  unive rsity; p rogram, c ollege, and inst itu tion.  
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INSTITUTIONAL EFFECTIVENESS POLICY 

 

The un iversity Institution a l Effec tiveness Po lic y is b ased  on the fo llowing key dom a ins: 

Á As an emerging and  willing  to  p rogress rap id ly, the un iversity will: 

a) Review its mission, goals, vision to evaluate the institution.  

b) Plan, implement, and assess effectiveness of the institution as a whole 

and each of its units.  

c) Demonstrate mission accomplishment and provide basis for continuous 

improvement.  

Á To p rovid e the lea d ership  fo r p lanning and assessment p roce ss, the un iversity 

p resid ent will annua lly c ommun ica te  the institution a l m ission , vision , va lues, and 

stra te gies to  the Board o f Truste es and  mo tiva te  them to  p lan initia tives and 

ou tc omes to  suppo rt institution a l goa ls. 

Á To fac ilitate  the p lann ing and  assessment p roce ss, the un iversity will: 

a.  Esta b lish and c ommun ica te  p eriod ica lly to  inte gra te  institution a l 

p lann ing, overa ll bud get p lann ing, assessment, and  imp lementat ion o f 

the abo ve to ensure c on tinuou s imp rovement o f the institution. 

b.  Provid e guid anc e and  sta nd ard ized  metho d fo r the ac ad emic  

p rograms or suppo rt un its to do c um ent p lann ing and  assessment. 

c.  Suppo rt institution a l assessment system  throu gh adm iniste ring stud ent 

surveys, c lassroo m eva lua tion s, emp loy ee surveys, servic e agenc ies survey 

and  adm inistra tion o f genera l edu ca tion assessment. 

d.  Mainta in sta nd ard s fo r institution a l assessment and p lann ing and 

assessment guid es. 

e.  Collec t, repo rt and imp lement upo n the institution a l resea rc h and 

assessment d a ta  

f. Annually document the effectiveness of the institution accomplishments  

Á The academic program will:  

a.  Have a purpose statement.  

b.  Determine student -learning outcomes, based on the academic 

program purpose  

c.  Identify three to eight student learning outcomes to assess the 

program as a guideline.  

d.  Ensure that the student learning outcomes are stated in behavioral  

terms, are measurable and precise enough to enable accurate 

assessment.  

e.  Plan efficient research -based assessment methods to determine the 

effectiveness of the academic program and provide a basis for 

improvement.  
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Á As a guideline, direct assessment methods are set to measure the knowledge, 

skill, or ability stated in the student learning outcome and include:  

a.  Standardized tests.  

b.  Faculty observations or evaluations. Wh en multiple faculty members 

are observing or evaluating student learning, reasonable efforts will be 

made to increase inter -rater reliability.  

Á Multiple assessment methods are to be implemented in the future.  

Á The University will evaluate the results of assessment data annually and impleme nt 

upon it to measure continuous improvement of the curricula pedagogy.  

Á Annually report to the Academic Leadership Team and the Institutional 

Effec tiveness Office : 

a.  The effectiveness of the academic program.  

b.  Plans for improvement.  

c.  The impact of improvements.  

Á Eac h institution a l suppo rt un it will: 

a.  Have a purpose statement.  

b.  Determine appropriate operational outcomes.  

c.  Where applicable, establish outcomes that reflect the impact of 

support programs or services on student learning.  

d.  Plan systematic research -based assessment methods to determine the 

effectiveness of each unit and provide a basis for improvement.  

Á Unit staff will annually evaluate the results of assessment data to determine if 

improvements are necessary.  

 

ADMINISTRATIVE ORGANIZATION OF INSTITUTIONAL EFFECTIVENESS PLANNING 

 

The Institutional Effectiveness planning provides statistical information to support 

decision -making processes within all academic and administrative units of university 

and the Governing board. Personnel in charge of Institutional Effectiveness planning 

coordinates collecting data, prepare reports and files, and submit the reports to the 

Governing Board. In addition, the institutional effectiveness planning serves as an 

essential support to the President and other Univ ersity divisions for managing and 

analyzing the institutional data to facilitate planning and evaluate the quality of the 

programs and services.  
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BASIC ASSUMPTIONS / PRINCIPLES 

 

Á The University Planning Units 

a.  Academic Affairs  

b.  Information Technology  

c.  Library 

d.  Institutional Effectiveness  

e.  Student Affairs  

f. Registrar 

g.  Admissions 

h. Finance Office  

i. Human Resources  

j. Bookstore  

 

Á Conditions for Effective Planning and Evaluation Processes  

The following self -assessment items address conditions to facilitate the 

effectiveness of institutional planning and evaluation processes:  

a.  Expressed leadership and support from the President  

b.  Appropriate staff expertise availability for planning and evaluation.  

c.  Appropriate fiscal support is provided for planning, evaluation, and  

institutional research.  

d.  Plans identify major issues and priorities for the University.  

e. Plans are based upon ongoing assessment of the external environment, 

internal factors, and institutional abilities.  

f. Well-written procedures and schedules have been deve loped.  

g.  Integration of major institutional processes is emphasized (e.g., results of 

assessment, personnel evaluation, program review, etc., provide input for 

planning.)  

h. Procedures are established for monitoring progress and implementing 

appropriate modification within the planning/evaluation cycle.  

i. Procedures are established for annual update of plans, incorporating 

assessment results into plans for institutional improvement.  

j. Clear linkages are established between institutional goals, plans, and the 

allocation of resources.  

k. Planning and evaluation procedures take into account the Core 

Requirements and the Comprehensive Standards of the Principles of 

Accreditation from the CAA.  

l. Outcomes of assessment are òfed backó to decision makers. 
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m.  Clear and exp licit goals (also called objectives, desired outcomes, and/or 

expected results) are formulated for each functional unit of the University.  

n. Emphasis is placed on the identification of specific educational 

goals/outcomes.  

o.  Provisions are made for broad -based involvement of faculty members and 

administrators in the development and implementation of  p lann ing and 

eva lua tion p roce sses. 

ü Institutional surveys and  stud ies 

- Entering student surveys  

- Non -returning student surveys  

- Transfer students survey  

- Employer opinion surveys  

- Program/course evaluations  

- Alumni surveys  

- Community needs assessments  

- Labor  market/Industrial surveys  

- Staff survey  

- Survey of interns and internship agencies/employees  

ü Stud ies of stud ent performanc e 

- On  adm ission s and / or ac hievement te sts 

- In c red it c ou rses, c omp etition s, etc.  

- After  transfer 

ü Routine reports and  pub lic ations 

- Enro lment repo rts 

- Cou rse sc hedu les  

- Financ ia l repo rts  

- Aud it repo rt 

 

Á Basic  Assump tions of the university for Assessment of Edu c ational Prog rams 

a.  Assessment works best when the educational (academic) program under 

improvement has a clear stated purpose.  

b.  Studentsõ learning assessment begins with educational values. 

c.  Assessment is most effective when it reflects an understanding of learning as 

multidimensional, integra ted, and is revealed in performance over time.  

d.  Assessment requires attention to outcomes; however, the learning 

experiences that lead to the intended outcomes require equal attention.  

e.  Assessment is most effective when it is ongoing process, and not episodi c or 

sporadic events to meet accreditation requirements of the Commission.  
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f. Assessment promotes better improvement when different individuals 

representing the educational community are involved.  

g.  The process of institutional effectiveness; planning; evaluating, assessing to 

determine the achievement of the Universityõs mission is comprehensive and 

includes:  

ü Setting goals usually refereed as intended outcomes.  

ü Identifying at any level the criteria for the goal is to be achieved.  

ü Identifying measures and procedures for assessing the goals and the 

intended outcomes to be achieved.  

ü Analyzing  the data and using the result for improvement.  

h. The institutional effectiveness process is most effective when assessment is 

undertaken in a supportive, enabling envi ronment  

 

Á Developing Outcomes for Annual Institutional Effectiveness Plans and Outcomes   

Assessment Reports  

a.  For Edu c ational Prog rams 

ü The identified outcomes to be assessed on an annual basis will be 

derived from the student learning and academic program 

outcomes.  

ü For academic departments, the most important component of 

institutional effectiveness is an annual student learning outcomes 

assessment process.  

ü About three to five intended outcomes related to student learning 

are identified and measured annually and the results will be used for 

program improvement. Other intended outcomes, however, can 

be derived from the assessments of these annual outcomes and 

may lead to the following yearõs institutional plan (intended 

outcome and assessment).  

ü Identif ied outcomes must be measurable or ascertainable, and at 

least one or two assessment methods should be used for each 

identified outcome.  

ü Each assessment method for an identified outcome should specify 

an expectation of the desirable level of performance cr iteria.  

ü The desirable level of performance should be realistic, and not 

unreasonably high or low.  

ü The majority of the teaching faculty members in an 

academic/educational program must actively participate in 

developing the identified outcomes to draw expect ed results.  
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b.  For Administrative Support Services Units  

ü Assess only three to five outcomes on a yearly basis. The identified 

outcomes should capture the primary goals of a unit.  

ü Intended outcomes must be related to the Mission and Goals of the 

University as well as the Strategic Plan.  

ü The intended outcomes should include at least one that refers to 

student satisfaction.  

ü Intended outcomes must be measurable and ascertainable, and it 

is suggested that at least two assessment measures should be 

identified for  each intended outcome.  

ü Each assessment measure or method for an intended outcome 

should specify an expectation of the desirable level (criteria) of 

performance.  

ü The desirable level (criteria) should be realistic and not 

unreasonably high or low.  

ü All membe rs of a unit should play an active role in developing 

institutional effectiveness plans and outcomes assessment reports.  

 

Á Basic Assumptions for Completing the Institutional Effectiveness Plan and 

Outcomes Assessment Annual Reports  

 

The fo llowing form is to  b e filled  on annu a l b asis b y a ll un iversity fac ulty and sta ff 

memb ers. 

 

Unit or 

Program 

Goals or 

Objectives  

Identified  

Outcomes  

Assessment Strategies/Measures/Criteria  

Realized  

Outcomes  

Outcome 

Reporting 

Schedule/ 

Plan 

Implementation 

of results 

Final 

Action 

Taken 

Operational 

Statements 

that can be 

Measured  

Identification 

of Specific 

Survey 

Instruments  

Actual  

data or 

administration  

of Surveys 

Computation 

of Data and 

Analysis  
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Identified  Outc omes 

These genera l, lon g-te rm goa ls d o no t c hange from yea r to  yea r. A list o f a ll the goa ls 

fo r a ll ac tivities will b e p rep ared . Two  or three goa ls will b e assessed eac h yea r. Sinc e 

this is an annu a l p lan. 

 

Assessment Strateg ies/ Measures/ Criteria  

Measurement of progress toward realizing each goal will be described. Assessment 

strategies must be relevant to university mission. They should be time specific, 

quantifiable, and measurable.  

 

Realized Outcomes 

These are the actual results from Column  2 in the table above.  
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Phase III: Enabling / Unit Planning  

 

Phase IV: Plan Implementation and  

Evaluation of Process  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From 

Phase 

II 

Academic 

Program 

Review  

Educational 

Programs and 

Administrative

/Educational 

Support 

Services Units 

develop 

Annual 

Institutional 

Effective Plans 

Including 

Intended  
Outcomes, 

Assessment, 

Strategies, 

Measures and 

Criteria  

Academic  

Affairs  

Student  

Development  

Implementation 

of Plans 

Review of Institutional Effectiveness 

Plans, Academic Program Review 

Results and Outcome Assessment  

Outcomes 

Assessment 

Measures and 

Use of Result 

Budgeting 

Process 

To Phase I 


